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Opoloyla

Akadnpaikn motomnoinon Aladikaoia e§wteptkng agloAoynong, e Baon
OUYKEKPLUEVQ, TIpokaBopLopéva, SleBvwe arnodektd
KalL, €K TWV TPOTEPWV SNLOCLOTIOLNIEVQ, TIOCOTIKA
KOLL TIOLOTIKA KpLTHpLa Kol S€(KTEG, EVOPLOVIOUEVA UE
TI§ Apxég kat KateuBuvtrpleg Obnyleg yla
AtaodaAion Mowotntag otov EXAE (European
Standards Guidelines 2015).

Avaokonnon Awadikaoia emavegétaong i KoL GUVOALKNAG
QMOTiHNONG TWV CUUMEPACHATWY ard Tn Asltoupyia
Twv Slepyactwy Kot Stadlkaolwyv evog cUOTNLATOG.

Awadikaoia MpodLayeypaévog TPOTOC EKTEAECNC SLEPYOTLWV.

AtaoddAion moLoTNTAg JUoTNUOTIKA Kot Slapkng Stadikaoia
napakoAouBOnaong, afloAoynong kat BeAtiwong tng
ToLoTNTAC.

Atepyaocia YUvoho/oelpd (OAANAEEQPTWHEVWV) EVEPYELWV YLOL TNV
emnitevén evog otdyou.

Aeikteg emIbO0EWV METPr oL XOPOKTNPLOTIKA, TA ool KATadelkvUoUV
10 BaBuod eniteuéng otoXWV.

Awoiknon Mputavikeg ApXEG.

AlopBwTikn evépyela Evépyela pe oTtoO)0 TNV €€AAeLPn TNC attiog mou
T(POKAAECE TN KN CUPUOPdWaON oTo IMPOTUTIO.

‘Eyypado Méaoo mapoxng mAnpodopLWV T.X. EVTUTIO
Sladikaoioag, oxedlo, avadopd, mpoTuTIO.

Emitpon) Avaokonnong Ouada amotedoupevn and tn MOAIM, tov MNpappatéa
NG, Tov Mputavn KoL Toug AVTUTPUTAVELG TOU
Maverotnuiov Kpntne.

KouAtoUpa molotntag Kowva amodektéc afieg kat memoldrnoeLg we mpog tnv
moLotnTa.

Mivakeg teBvoug katdTagng Mivakeg, 0TOUG OTIOLOUG TTAPOUGCLATETOL CUYKPLTIKA N
anodoon tou MNavemnotnuiouv KpRtng pe Baon éva
OUVOAO CUYKEKPLUEVWY SEIKTWV.

Mn cuppopdwon (v.4009/11) ATOKALON O TIC AmaLToeLS N aduvapuia
EKTTANPWONC TWV AMALTHOEWY TOU TIPOTUTIOU.

Obényla epyaoiag Meplypadn otadiouv plag dStadikaciog pe tn popdn
QVOAUTIKWY BNUATWYV yla TV UAomoinon tng.
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OAokAnpwpévo NMAnpodoplakd EBvikd  NMAnpodoplokod uotnua tng AAIM yia tn cuAdoyn
JUotnua Molotntag Sebopévwy molotnTag amd ta Avwtota Ekmadeutikd
I6pUpata tng EANGSQG.

MoALTknA TToLdTNTOG ‘Eyypado mou amotunwvel Tn 6€éopeuvon tng Sloiknong
oTnV ToLoTNTA.

21OX0G oLdTNTOG ETMSLWKOUEVO OMOTEAEGHA OTO TAALOLO TIOALTLKAC
ToLOTNTAG.
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AKpwVvU LA
ENQA European Association for Quality Assurance in Higher Education
EQAF European Quality Assurance Forum
EUA European University Association
KPI Key Performance Indicator
AAIN Apxl Awodaiiong kat [Motomoinong tng Mowdtntag otnv  Avwtotn
Ekmaidevon
AEI Avwrtata Ekmaldeutika I6pupata
EAKE Eld1ko¢ Aoyaplaopog Kovduiwy Epsuvag
EXAN Eowtepko Tuotnua Ataodpaiiong Molotntog
MOAIN Movada AtacddaAiong Molotntag
OMEA Ouada Ecwteptkng AfloAdynong
Onezn OAokAnpwpévo NMAnpodoplakd EBvikS Tuotnua Moldtntog
MNAx Mpoypappa ALSaKToplkwy Emoudwyv
nMz Mpoypoppa MeTAMTUXLAKWY XTTOUSWY
nnz Mpoypappa MPOmTUXLAKWY ZTToUdwY
n: Mpoypoppa Zmoudwv
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EIZATQMH

1.AlaoddaAion Nowdtntag oto Naverotuio KpAtng

To Mavemotiuo Kpntng eival umevBuvo yla tn StaoddaAiion kat cuvexn BeAtiwon ng
TIOLOTNTOG TOU EKTTALSEUTIKOU KAl EPEUVNTLKOU £pYOU TOU, KOBWGE KOLL YLA TNV OTTOTEAECUATLKN
AewToupyla Kol amodoon Twv UTNPECLWY TOoU, cUUdPwva pE TG SleBvelc MPAKTIKEG, Olwg
ekelveg Tou Eupwmnaikou Xwpou Avwtatng Ekmaidsuong Kal Tig apxEG Kol KATeEUBUVOELG TNG
AAIN. To apuodlo o6pyavo yla tn Sloiknon Kol Slaxelplon Tou £0WTEPLKOU GUOTHHATOC
SlaodpaAiong molotntag tou Mavemnotnuiov KpAtng ivat n Movada Atacdaliong Notdtntag
(MOAIM). H MOAIN €xeL tnv euBUVN yLa TV opydvwon, Aettoupyla Kot cuvexn BeAtiwaon Tou
EXAM, TNV €dapuoyr KAl TOV CUVIOVIOUO TwV SLaSIKACLWY E0WTEPLKNG afLOAOYNoNg Twv
oKASNUAIKWY Kal UTINPECLOKWY Hovadwy, KabBwg Kal tnv umoothplén twv dtadlkaclwy
e€wteplkng afloAdynong Kal Totomoinong, oto MAQICLO TwV apyxwv, KAteuBuvoewv Kot
odnywwv tng AAIM.

2.Ecwteptko Zuotnpa Alaopaiiong Mowdtntag : Zkomog kat edio
edappoyng

Jkomodg Tou Eowtepikol fuotnuoatog AiwacddAiong Mowdotntag (EZAM), elval n emiteuén
udnAnNg mowdtnTag otn Asttoupyia tou Mavenotnuiov KpAtng kat n ocuvexng BeAtiwon tou
EKTIALOEVTIKOU KOl EPELVNTIKOU TOU €pyou, KOOWC Kal n amoTeAECHATIKY AElToupylo Kot
andédoon Twv UMNPEcLWY Tou, oUpdwva pe TG SleBvelc TMPAKTIKEG, BlWC eKelveg ToOu
Eupwrnaikol Xwpou Avwrtatng Ekmaildeuong Kat TI¢ apxeg kat kateuBuvaelg tng AAIMN. Medio
edappoyng tou Eowtepkol Tuotriuotog Alaoddliong Mowdtntag (EXAM) eival n ebappoyn
™G SloodpAAong mMoLoTNTAG OTIC akaSNUAIKEG HOVASEG, TIC SLOIKNTIKEG UTNPECIEG KAl TO
avBpwrivo Suvautkd tou Mavemotnuiov Kpntng. EWdikotepa, oe autd meplthapBavetal n
akadnuaikny motomnoinon twv Mpoypappdtwy Imoudwv tou Mavemotnuiov KprAtng kot n
Tiotonoinon tou Eowtepikol tou Tuotnuatog Ataodaiiong Mowdtntag (EXZAM).

3.Eyxelpidlo Nowotntag

To Eyxewpidlo MNowotntag amotelel emionuo £yypado tou EIAM Kol XpNOLUOTOLEITAL WG
odnyog yla tnv edoappoyn Tou. Amaptiletal anmd evoTNTEC £PyOCLWV TIOU QTOKaAoUVTaL
Slepyaoieg Kal £(0UV WG OKOTO TNV EKMANPWON TWV ATOLTHOEWY TOU OXETIKOU TPOTUTIOU
nolotntag tng AAIM. O Siepyaoiec AapBdavouv umodn otolxeia, mou kalouvtal dedopéva
€Ll0060U KOl elval avaykaia yla tn Asttoupyia tng Slepyaciag. To amoteAéopata Tng
Slepyaoiag kahouvtal dedopéva £€66ou. Kabe Siepyacio aflohoyeltal ECWTEPIKA TOCO WG
TPOC TNV (8La TN AETOUPYIKOTNTA TNG OCO KOl WG TPOG TNV OTMOTEAECUATIKOTNTA TNG (Qv,
dnAadn, kotalnyel oe emapk amoteAéopata Tou SikatoAoyolv tnv Umapén tng). H
Stadikacia sivol o Tpomog e Tov omolo uAomoleital n Stepyacia. H Stadikaoia £xeL évapén,
TéNo¢ kat otadla N Pruarta. O Sladikaoieg mephapfdavouv Bripata, ta omola TPEMEL va
okoAouBnbolv, wote vo eméNBel TO avopevopevo amotéleopa tng Olepyaocioag. H
QVOAUTIKOTEPN Tteplypadr Twv PnUAtwv Twv Sladlkaclwwy pmopel va yivetal kol PEow
OXETIKWV 08NyLwV gpyaociag, ol omoieg mopatiBevral oto mapdptnua tou Eyxelpidiou. H
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Eyxewpidio Mowotntag ESAI tou Mavemotnuiouv Kpntng

TEKUNPlWoN TwV SlEpYOOLWV ETUTUYXAVETAL LECW TWV ATIOPALTNTWY EYYPAPWY KoL EVIUTIWY
(mapatiBevtal, emiong, oto mapapTNUA).

4.levikég Atattioelg Tou Mpotunou Miotonoinong tou EXAMN
(ouvorttikn mepypadn)

To Npoétumo Motomoinong tou EZIAM meplapPdvel amaltioelg, TIG omoieg odeilel va
eKTANPwveL To Maverotriuo KpAtng, mpokelévou va AdBeL Tiiotomoinon yla tn Asttoupyia
Tou Eowteplkol tou Xuothpotog AtaoddaAiong Mowdtntag. Ol amalthoel Tou MPOTUTIOU
avah£POVTaL GUVOTTTLKA TIOPOKATW.

4.1 NoAwtikn) Tou Mavemniotnuiov KpAtng yia tn dtaoddiion noldtntog

To MNavemotuo KpAtng epappuolet pia moAttikn dtachdaAiong moldtntag, n omola anoteAet
MEPOC TOU OTPATNYLKOU ToU oxedlaopol. H moAltiki auth avamtuoostal Kot e€elSikeVeTAL
0TOUC TOUELG Spaoelg Tou Mavemiotnuiov KpAtng, dnuoactomoteitat kot ebapudletal anod oAa
Ta evlladepopeva pépn.

4.2 ALaOeon Ko SLaXELPLON TWV OVOYKOALWV TIOPWV

To Navemiotipo KpATng peptpva yia tn dtaBeon emapkol ¢ Xpnuatodotnong yla tnv KaAudn
TwV ovaykwv tne OitbaokaAiag, TNG HABNoNg TG £€PEUVOC Kol TwV akoSnUalkwv
SpacTNPLOTATWY €V YEVEL. ETUTIAEOV PepLUVA adeVOC yLa TNV S1aBeon emapkwv UTIOSOUWV Kot
UTINPECLWV YLOL TNV EKTIALSELON KOL TNV £peuva, adeTEPOU yLa TNV SLEUKOAUVGN TNG AUECNG
npoéoBacng o QUTEG, UE Tn OE0TILON €0WTEPIKWY KAVOVwV (T.X. aiBouoeg, epyaotnpla,
BBALoBNKeg, diktua, doltnTiky pépLuva, urtnpeoieg otadlodpopiag, KOWWVIKAG TTOALTIKAG,
K.ATL)

4.3 Ofomnion oToXwvV dtaopaAiiong moLotnTag

To Mavemnotiuo Kprtng Beomilel cadeig kot kaboplopévoug oToxXoug yia tn Staodaiion Kot
™ ouvexn PBeAtiwon ¢ MOLOTNTAG TWV TIAPEXOUEVWY TIPOYPAUUATWY OMoudwy, Twv
SpaocTNPLOTATWY £PEUVAG KAL KOLVOTOMLOG, KOOWC KAl TWV EMOTNUOVIKWY KoL SLOLKNTIKWY
umnpeclwv. OL otdxol auTol Unopel va lval TOCOTIKOL KOl TTIOLOTLKOL KOl AmoppEOUY Ao TN
OTPOTNYLKI TOU.

4.4 Aopn, opydvwon Kat Asttoupyia touv EXAM

To Navemotnulo Kprtng cuyKPoTEL KOl OPYOVWVEL TO ECWTEPLKO TOU cUOTNUA SlaodAaAlong
TOLOTNTAG, TO omoio mephappavel Slepyaoieg kot SLaSIKAGLES, TTOU AVTLOTOLXOUV O OAEG TLG
akadNUaikeg SpaoTnpLlOTNTES KaL Asttoupyieg. I8laitepa, e0Tidel oTNV MOLOTNTA TG LABNONG
KoL Tng StdaokaAiog - cupmepAapBavopévou Tou padnaotakou epBAAAOVTOC -, OTNV €pELVA,
0TNV KOoTopla Kal otn dloiknon.

4.5 Ecwrteptkn afloAdynon

To EZAM meplapPavel Sladikacieg, ol omoleg MPOPAETOUV TNV TPAYUOTOTONON ETHOLOG
€0WTEPLKNG 0floAdynong Twv akadnuaikwyv Kal SLolKNTIKwY SpaoTnplotTwV Tou
MNavemiotnuiou KpnAtng, evtomilouv odpaipata n keva kat tpoPaivouv oe Slopbwoelg, wote
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Eyxewpidio Mowotntag ESAI tou Mavemotnuiouv Kpntng

VL ETILTUYXAVOVTAL Ol OTOXOL TIOU €X0UV 0pLoBel, e TpooSokweVo amotéAeopa T BeAtiwaon
NG moLotTNTOC.

4.6 ZuA\oyn SSopEVWV ITOLOTNTAG: HETPNON, avaAuon Kat BeAtiwon

To MaveruotAuo Kpntng €xel tnv mAnpn €ubuvn yla tTn culoyn, avaAucon Kal xpron
TAnpodoplwy, HE TPOMO €eVIOLO, AELTOUPYLKO KoL AUECA TPOOPBAGCLUO, HE OKOTO TNV
QMOTEAECUATLIKY SLaxeiplon Twv SESGO0UEVWV MOLOTNTAG TWV EKTIALOEUTLKWY, EPEUVNTIKWY KOl
Aomwv  akadnuaikwy dpactnelotnTwy, Kabwg Kol Twv O6eSopévwv TNG SLOLKNTIKAG
Aettoupylac.

4.7 Anpooionoinon mAnpodoplwv

To Mavemotiuo Kpntng elvol UTIOXPEWHEVO va SNUOCLOTIOLEL TIG EKTIOLOEUTIKEG Kall
oKadNUAIKEG TOUG SpaoTnPLOTNTEC UE AUECO Kal TPOoBACIpo TPoOmo. Mepluvd wote ol
OXETIKEC TANpOdOpPLeG va ElvaL ETILKOLPOTIOLNUEVEG KOl SLATUTIWUEVEG LUE OVTIKELUEVIKOTNTO
KoL oadnveLa.

4.8 E§wtepkn a§loAoynon Ko iotonoinon tov EZAN

To Mavemnotiuwo Kpntng Ba umtoBAAAeTOL OE TTEPLOSIKN EEWTEPLKT OELOAOYNOHN OO ETILTPOTIEG
EUMELPOYVWHOVWYV Ttou opilovtat amd tnv AAIM, pe okomod Tnv mLoTonoinon Tou Ecwteptkol
Tou Juotnuato¢ AlwooddAiong Mowdtntag (EXAM). H meplodkOTnTa TNG €EWTEPLKAG
alohoynong kaBopiletal amo tnv AAIM.
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5. MoAttkn Mototntog

H moALtikn molotntag amoteAel to Baotkd Kelplevo, To omtolo BETeL TIC apXEG AELTOUpyLoCg TOU
Eowteplkol Tuotrpatog Ataodaiiong Mototntag (EZAM) kat tng ouvexoug BeATiwong Tou
Mavernotnuiov Kpntng. Ztnpilel TNV avamtuén plag KouAToUpag moLotnTag cuudwva Ue
Vv omoia OAa ta evlladepopeva UEPN OTO €0WTEPLKO Tou [Mavemotnuiov Kpntng
avalapBavouy euBUvVN yLa TNV TOLOTNTO KOL CUMHETEXOUV 0TN StacdaAion Tng. H moALtikn

QUTN EXEL ETLONUO XOPAKTAPA KOL TIPETIEL VO SNLOCLOTIOLETAL.

To MavemtotApo KpAtng eivat umevBbuvo yla tn StachdaAion Kal cuvexn BeAtiwon tng
TOLOTNTOG TOU EKMALSEUTIKOU KOl €gPeuvnTikoU €pyou Tou, KaBwg Kol yla tnv
QITOTEAEGUATIKI AELTOUPYLO KOl OmOS00N TWV UTNPECLWVY Tou, cUUdwva HE TIC SleBveig
TIPAKTIKEC, L&LWG eKelveg Tou Eupwmaikol Xwpou Avwtatng Ekmaideuong kal Tic apx£g Kal

KateuBUVoeLG TNg AAIMN.

H 6£opeuon autr adevog anmoppEéel amo Toug oTOXou¢ Tou MNavemotnuiov KpAtng kat tnv
oVayvweELoN TNE UTIOXPEWONG ToU yLa dnpoota Aoyodooia kot adetépou evioxUETAL Ao TN
BoUANON Yyl OUVEXH TPWTAYWVLIOTIKO POAO OTOo oUyxpovo OleBVEC EKMALSEUTIKO,

EPEVUVNTIKO KoL KOWVWVLIKO TIEPLBAAAOV.

H moAwtikn autr Baciletal oTic avOpWILOTIKEG APXEC KO TO OERACHO TWV SIKOULWUATWY TOU
ToAltn cVupdwva pe to Beomiopéva amd toug Alebveic OpyoaviopoUg AKALWUOTO TOU
AvBpWIOU KOl T CUVTAYMOTIKA Alkawwpota tou [MoAltn. Oswpel amapddektn tnv
omnotadnmote SLaKplon Tou oxetTiletal pe Tn GUAR, To XpwHa, To PpUAO, TNV NAkia, TNV
gbvikotnTa, TNV OeoAoyia, TIC e€mMAOYyEG TOu Tpoowrikol Pilou, tn Bpnokesia Kkal
OTIOLAOATIOTE VOULUN KOWWVLKNA avTIANYN KAl TIPOKTLKI KOL XOpOKTNPLleL avemiTpemntn tnv
aoknon onolacdnmote popdng Blag. Asttoupyel pe Baon Toug kavoveg deovtoloyiag yla
TNV €peuva, TN SL6A0KAALQ, TO TIVEUUATIKA SLKOLWLATO KOL TNV aKAdNAik cupnepldopd

TWV HEAWV TNG TIOVETILOTN ULAKI G KOWVOTNTOG,.
H TtoALtikn molotnTag :

Yrootnpilel tnv opydvwon TOU €0wTEPKOU ocuothpato¢ SltaodaAiong
ToLOTNTOG

YwoBetel tnv avaAnyn euBuvwv amno tnv nyeoia tou Iavemommpiov Kpnng,
TWV TUNUATWV Kal AAAWV AELTOUPYLKWV HOVASWVY KABWC Kal TwWV HEAWY TOU

TIPOCWTILKOU KOl TWV $OLTNTWV KAl ETLONUALVEL TO pOAO TTOU TOUG avaAoyel
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OXETIKA pE TN SlacdAAlon molotTnTac.
Yrnootnpilel t pabnon kot tn dtdackalia, TNV Epeuva Kal TNV Kalvotouia
JuvTtpéxeL tn dtacdAAlon TNG MOLOTNTOC TWV MPOYPAUUATWY GTIOUSWV KAl TN
OUMUUOPdWOH TOUG HE To £L81KO TtpoTuTo tng AAIM
ATIOBAETIEL OTNV  QTIOTEAECUATIK) OPYAVWON TWV UTNPECWWV KAl TNV
avantuén kat dlatipnon Twv UTIoSoUWV
Ynootnpilet tn &1dBson kal amoteAsopoatiky Slaxeiplon Twv avaykaiwv
ToOpwvV yla tn Aettoupyia tou IMavemompiov Kpnng
JtnpileL tnv avamtuén kat opBoAoyLKH KATAVOU Tou avBpwTiivou SuVaLKOU
EvBappUvel Tn cuppeToxn e€wTeplkwV GopEwv otn SlacdAALon MoLOTNTAC
H TTOALTIKY) TTOLOTNTOG TIPAYLLATOTIOLETAL JIE:
Tn 6€opeucn yLo CUPMOPPWON LE TIC VOULKEC KOL KOVOVLIOTLKEG pUBULOELG TTOU
Stemouv 1o [Mavemoto Kpnng.
Tn Bomion, avaudpdwaon, emavacxedSLOoUo Kal EMAVATPOcSLOPIOUO TWV
otoXwv NG Slaodpaiiong mowotntag ol omoiot cupPadilouv pe TOV
otpatnyko oxedtaopd tou Iavemotuiov Kpnng.
o To okomd auTo To Mavenotnuio KpAtng opyavwvel kat Btel o Asttoupyia To Ecwteptkd
Juotnuo Altaoddiiong Mowotntag (EXAM) ylo TNV amoteAecpaTiky edappoyr) Tou omoiou

amnatteital ocadng 6éopeuon OAwV Twv eTMESWV TNG Altoiknong tou Mavemotnpiov Kpntng

otnv nototnta. H Aloiknon odeilel va cupBaret:

Itnv mapakoAouBnon ¢ €bappoyng Twv OTOXWV ToLOTNTOG OAAG Kol
OUVOALKA TNC Asttoupylag Tou EXAN péow TWV ETOLWV AVOOKOTIHOEWV.

ITNV  EVOPHOVION TNG TIOAITIKAG TOLOTNTOG HE TOUG YEVIKOTEPOUCG
otpatnylkoug otoxoug tou ITavemotnpiov Kpntng oe eninedo akadnpaikwv
OAAQ KAl SLOLKNTIKWYV AELTOUPYLWV.

Ytn Sudyuon/emikolvwvia T MOALTIKNAG TOLOTNTAG OE OAO TO TIPOCWTIKO
(akadnuaiko kat S1oknTko), KaBw¢ Kal o€ OAa ta SLOKNTIKA emineda, HEow
TOKTIKWY EVNUEPWTIKWY CUVOVTNOEWV TwV UTIELBUVWY TWV akadnuaikwy
povadwy, otnv avtaAlayrn anoPewv os Bpata tou EIAM, otn CUUUETOXA
TwV ¢olTNTWV Kol TOU TPOOWTIkOU, otn oulAtnon yla eVOEXOUEVEC
BeATIWOELG ] XPNOLLOTIOLOUEVEG TEXVLIKEC K.ATL.

Ztnv €€aodaAion Twv MOPwWV yLa TNV epapuoyn TG MOALTIKAG TTOLOTNTAG Kall
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TN Aewtoupyla Tou EZANM.
Itn APYn amoddoswv ylwa tn ouvexn PeAtiwon TtNg moloTNTAC TOU
EKTIOLOEVUTIKOU, €PELVNTIKOU Kot SlolknTikou €pyou tou Ilavemotnuiov
Kpng katd tnv avaokonnon tou EZAM.
Itnv avamtuén KatadAAnlou meplBaAiovtog Aettoupyiag tng Movadag
AlaodaAiong Motdtntag (MOAIM), tn oteAéxwon TNG e EMOPKEG Kal uPnNAwv
TIPOCOVTIWY TIPOOWTILKO, KABWG KAl Tn OUCTNUATIKA Eemuopdwon Kal
a&loAoynor tou.
O tpoémog pe tov omoio oxedialetal, eykpivetal, edapuoletal, TapokoAouBeital Kot
avaBswpseital n moAtikn owdtntag anoteAel pia and g diepyaocisg/Siadikaoisg touv EIAN
KoL n emtuxng spopuoyn Kat Sloxelplor) TN OVOUEVETOL va emMIPEPEL TA TIAPOKATW

amoteAéopara:

Evioxuon tou kUpoug kat tng SleBvoug avayvwplong OAwv Twv TiTAwv
onoudwv tou [Mavemotnuiov Kpring.

Evioxuon tng mowotntag twv akadnuaikwv SpaotnplotTwy, UE OTOXO TN
BeAtiwon tng enmidoong twv dottnTwv.

AUEnon TNG LKavomoilnong Kol TNG EUMLOTOoUVNG Twv PopEwV TNG epyaciag
KOL TNG KOWWVIOG TPOG TIC YVWOELG, TIG LKOVOTNTEG Kol TIG Se€LOTNTEC TwV
anodoitwv tou [avemotnuiov Kpnmg.

BeAtiwon tng avtaywviotikng B€ong tou Iavemotnuiov Kpntng, oe oxéon ue
AaAAa opotayn 16pupata ecwtepLlkol Kat eEWTEPLKOU.

Evioxuon tng moldtnTag Kal TG MoooTNTAG TWV EPEUVNTIKWY SpACEWV TOU
[Movemotnuiov Kpnng.

Evioxuon tng kouAtoupag notdtntag peoa oto [avemommuo Kpnmc.

H moAttikr) molotntag tou Mavemotnpiov Kpntng e€etdikeVeTal oTOUC MOPOKATW TOUELS

Spaongc:

1. Aploteia otn StdackaAia Kal TNV €pEuva Kal LOOPPOTIN AVATTUEN TOUG

2. Evbuvapwon ¢ ouvdeong dibaokaAilag KoL Epeuvag

3. J0vleon TWV EPEUVNTIKWV KOl EKTMOLOEUTIKWY OTOXWV HE TIG KOLVWVIKEC
QVAYKEG

4. MpoBoAn TWV EMITEVYUATWY Kal TG Tpoodou
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5. BeAtiwon twv 6pwv Asttoupyiag Tou Navemotnuiov KpAtng

6. Alatripnon kat eméktacn tou SleBvoug MPooavatoALlooU Tou Maverotnuiov
Kpritng

7. Anuoéola Aoyodooia kat emiteuén TG oTNPLENG amod tTnv Kowwvia

8. AVTANONn E€MOpPKWV TOPWV yla TN A£Toupyio KAl TNV ovamtuén Tou
Mavemotnuiov KpAtng

JUVOTTTLIKA N Tipoa€yyLon Tou Mavemiotnpiov KpAtng yla tnv Staodalion molotntag:

1. H egubivn ywa tn Sdaopaiion ¢ moldtntag tou Mavemotnuiou Kprtng
empepiletal oe appodlotnTeg mou adopolv Tn Aloiknon, Ta TUAMOTA KL TLG
Ynnpeoiec.

2. 0otnua otoXwVv/SelktwV/UETpWY TapakoAouBel To mpoypaupa SpAcewv
KaBe IxoAn¢ /Tunuarog /Ynnpeoiog kabwg Kat tou idtou tou EZAM.

3. KaBe IxoAn /Tunua/ Ynnpeoio avoAapuBAvVeEL KTUTTOTIOLNEVEG EVEPYELEGH KOTA
™ SldpKela Tou €touC oUUPWVO HE TO NUEPOAOYLO KAl TILC QTTOLTHOELG
Staodaliong mowotnTag. KataAAnAa apxela tTwv oulntroswv/anodpacswv
SlaodaAlong Tng moLoTNTOG MPEMEL va eival og B€on va emidelkvuouv oadn
KOLL TOLKTLKI) ETIOTITELQ ATIO TOV EKACTOTE APOSLO.

4. O pnxaviopog culhoyng dedouévwy mpémel va e€aodalilel oto Mavemotiuo
KpAtng tn Slaxeiplon kat moapakoAolBnon Twv SpaotnplotHTwy ToU Kal va
OVTOTIOKPIVETAL 0TI ECWTEPLKES KO EEWTEPLKEG ATIALTHOELG YLa avadopEC UE
gykatlpa, akplpn kat aflomiota dedopéva.

5. H ovuvektikotnta petafl twv Oladdpwv mnywv mAnpodopnong mou
TapEXovToL Kuplwg otoug dottntég oAl kol os kKABe evdladepopevo sival
anapaitntn kat n mAnpodopia Ba npénel va eival apeon, enikalpn, cadng kot

€UKOAQ tpooBaactun.
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6.EuBUVN TNG Aloiknong

H amoteleopatiky ebappoyni tou EZAM mpolmoBetel ocadr Séopsuon tng Aloiknong Tou
Mavemotnuiov KpAtng otnv mowotnta. H Aloiknon odbeilel va cupBarAet:

1. Ztnv mapakoAouBnon tng epappoyng Twv oTOXWVY OLOTNTAG AAAA KOL GUVOALKA TNG
Aewtoupylog Tou EZAM pEow TWV ETHOLWY OVACKOTICEWV.

2. XTNV €VapuOVION TNG TOALTIKAG TIOLOTNTOG HE TOUG YEVIKOTEPOUG OTPOTNYLKOUG
oToXoUG Tou Mavemotnuiov KpAtng o eninmedo akadnuaikwv oAAd Kot SLOIKNTIKWY
AeLToUpyLWV.

3. Yt Sudxuon/smKowvwvio TNE TIOALTLKAC TTOLOTNTAG 0 OAO TO MPOCWTTKO (aKASNUAIKO
Kal OlolKNTKO), koBwg Kol oe OAa Ta SLOKNTIKA eminmeda, HEOW TAKTIKWY
EVNUEPWTIKWY CUVAVINOEWV TwV UTIELBUVWY TWV aKadNUAiKwY Hovadwyv, otnv
avtaAlayn anoPewv oe B€pata tou EIAM, 0T CUUUETOXA TWV POLTNTWV KAl TOU
TMPOOWTILKOU, OTn oulAtnon yla evoeXOUEVEC PBEATLWOEL 1 XPNOLUOTIOLOUUEVEG
TEXVLKEG K.ATT.

4. Itnv £facddAlon Twv TOPWV yla TNV €dopUoyn TNG TIOALTIKAC TOLOTNTAG KAl TN
Aettoupyia Tou EXANN.

5. 3tn AMYn anodacswv yla tn cuvexn BeATiwon TNG MOLOTNTOC TOU EKMALSEUTIKOU,
EPELVNTLKOU Kal SLOLKNTIKOU €pyou Tou Mavemiotnuiov KpAtng Katd thv avaokonnon
Tou EZAT.

6. Xtnv avamtuén katdAAnAou mepBdAloviog Asttoupyiag tng Movadag AtachaAiong
Mowdtntag (MOAIM), tn oteAéxwon TG UE EMOPKEC Kal uPnAwv TPOCOVIWV
TPOCWTILKO, KABWGE KAl TN CUCTNILATIKA EMHLOPPWON Kot aLoAOYNaT) Tou.
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AIEPTAZIA  1: MNoMhtikky Owachaiiong tng moldtnTag Tou
Maverotnuiov Kpntng

1.1 Avtikeipevo dlepyaoiag
ZKOTIOG TNG TIOALTIKAG TToLOTNTAG ToU Maverotnpiov Kprntng elval n cuvexng Kal cUCTNOTLKA
SlaodpaAion, BeAtiwon Katl evioxuon g moLOTNTAG OAWV TWV CUVIOTWOWYV TOU €pyou Tou. H
TIOALTLKN) aUTH TIEPAOUPBAVEL CUYKEKPLUEVEG SpAOEL SLoodAALONG TTOLOTNTAC, UE OTOXO TN
Snuioupyla evog mAalciou, eVviog Tou omolou odpeilouv va AELToUpyoUV oL aKaSNUAIKEG Kot
OLOKNTIKEG MovASEG TOu. Zuvenmwe, n TOALTK Staoddiiong mowotntag ekdpalel Tn
OUOTNUATLKA, SounUéVN Kal cuveyn mpoonAwaon tou Mavemotnuiov KpAtng otnv mapoxn
ekmaideuong, €peuvag Kal Aomwy umnpectwv LPNAARC oldtnTag, avayvwpilovrag otL thv
MPWTAPXLKA eVBLVN yLa TN Staodalion tng molotnTag dEpeL to (6lo to Mavemiotiuio KpAtng.
H emtuxng edappoyn kat Stoxeiplon TNG MOALTIKAG TOLOTNTAG QVOUEVETAL VO ETILDEPEL TA
TIOPOKATW ATMOTEAECHATA:

1. Evioxuon tou kUpoug Kal tng SteBvolg avayvwpLlootnTag OAWV TwV TITAwy

onoudwv tou MNaveniotnuiouv Kpntng.

2. Evioxuon tng¢ molotnTag Ttwv akadnuailkwv SpactnploTTtwy, HE OTOXO TN
BeAtiwon tng emidoong Twv poLtnTwy.

3. Au€&non tng Lkavormoinong Kol TnNg EUMLoToouvnG Twv GpopEéwv tnNg gpyaciag Katl
NG KOWWVLOC TTPOC TLG YVWOELG, TIC LKAVOTNTEG KL TIC S£ELOTNTEC TwWV amodoltwy
Tou Mavemiotnuiou Kpntng.

4. BeAtiwon NG avtaywviotikng B€ong tou Mavemotnuiov KpAtng, oe oxéon Ue
GAAa opotayn 16pupaTa ECWTEPLKOU KOl EEWTEPLKOU.

5. Evioxuon tng moldtnTog Kal TNG MoooTNTAC TWV EPEUVNTIKWY SpACEWV TOU
Mavemotnuiov KpAtng.

6. Evioxuon tng KouAToUpag moLotnTag Léoa oto Mavemotiuto KpAtng.

1.2 Aebopeva elcodou diepyaaiag

1. Hotpatnywn tou Mavemniotnuiou KprAtng.
H teleutala €kBeon e€wteplkng afloAoynong Tou Mavemiotnuiou Kprtng.

3.  Ou televtaieg ekBéoelc efwteplknc afloAoynong Ttwv TUNUATWY Tou
Mavemotnuiov KpAtng.

4.  OuekBéoelc motomnoinong twv M2 tou Navenotnuiov KpAtng.

5.  HékBeon muotomnoinong tou EXAMN tou Mavemniotnpiov Kpntng.

6. Ou amoddoslc tng XuykAntou tou MNavemotnuiov KpAtnNg OXETIKA HE TN
Slaodalion molotnTag.

7.  IXETKA mpoTUTia Kol 08nyieg tng AAIM yio tn Staodpdlion moldtntag, Kabwg Kat
OXETIKA TPOTUTIAL KAl 0dnyleg eupwmaikwy ¢GopEwV KAl OpPYyaVICHWV
Staodaliong mowdtntag (ENQA, EUA, EQAF k.AT).

1.3 AeSopéva €0dou Slepyaoiag

H moAttikn moldtntag tou Mavenotnuiov Kpntng.
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1.4 Awaxeipion tng diepyaaiag
Awadikaoia 1.1: Ixedlaopocg, £ykplon, avabewpnaon Kat afloAdynon tng MOALTIKAG
TOLOTNTAG.

1.5 Aeikteg amoteAeopatikotnTag TG Slepyaoiag

1. NARBog aKkadNUAIKWY HOVASWV/UTINPECLWV TIOU CUMUETEXOUV OTNV £dappoyn
TNG TOALTIKN G TTOLOTNTAG.

2. MAnBog PeAtiwoswv ToU emitelxbnkav otn Asttoupyla tou [Mavemiotnuiou
KpAtng, oto mAaiolo tng epapuoyng TNG MOALTIKAG TTOLOTNTAG.

3. MAnBog motomnotnuévwy NNZ/MME/MAS.

4. NooooTto (BeTKNC i apvnTIKAG) HeETaBOANG TnS B€ong tou Naverotnuiou KpAtng
oe 81leBvelg mivakeg katatagnc.

1.6 M€BoboL eAéyxou tng Slepyaociag
1. Méow Tng avaokonnong tou EXAM and tn Awoiknon.
2. Méow tn¢ ecwteptkng a€loAdynong tou EZAM.
3. Méow NG LETPNONC TWV SELKTWV OMOTEAECUATIKOTNTAC TNG Slepyaciag.

1.7 Evépyeleg BeAtiwong tng diepyaoiag
1. Avatpododotnon tng MoALTIKAC toldTnTag ano nmbaveg BeAtiwoslg tou EXAM.
2. Avatpododotnon amoé Tubavéc ovabewpnoelc TG  OTPATNYLKAC TOU
Maverotnuiov Kpntne.
3. AvatpodobdOtnon TNG TOATIKAC TOLOTNTAG OnO TO QAMOTEAECUOTA  TNG
avaokomnaong tou EXAM.

1.8 Awadikaoieg dlepyaoiag

Awbdikaoio 1.1: Zxediooudg, €ykplon, avabewpnon kat afloAdynon TnG TOALTIKAS
ToLoTNTOG

Bruara:

1. H MOAIN tou Mavemotnuiov KpAtng ouvedpldlel pe OVTIKELUEVO TNV KOTAPTLON TNG
TOALTIKAC TtoloTNToC Tou Mavemniotnpiov KpAtng. To Kelpevo tng MOALTIKAG CUVTACOETOL BACEL
Twv 6ebopévwy eL0080U TNG dlepyaciog, SnAadn:
a. Tn otpatnytkn tou Navenotnuiov KpAtng.
B. Tnv teheutaia ékBeon e€wteplkng afloAoynong tou Maveniotnpiov KpAtng.
v. Tic teheuvtaieg ekBéoelg e€wteplkng afloAoynong twv TUNUATWY ToU
Mavemotnuiov KpAtng.
6. T ekBéoelg miotomnoinong twv M2 tou Naveniotnpiov KpAtng.
Tnv €kBeon miotomoinong tou EXAM tou Maveniotnuiov Kpntng.
ot. Tig anoddaocelg tng TuykARTou tou lMavemotnuiov KpAtng OXETIKA UE TN
SlaodaAilon moldTnTaC.
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10.

11.

12.

13.

{.  Zxetika mpotuma kot odnyieg tng AAIM yia tn Stacddiion molotntag, Kabwg
KOl OXETIKA TPOTUTIAL KOl 08NYieC eupwmaikwy PoPEWV KOl OPYOQVIOUWY
Slaodaliong mowotntag (ENQA, EUA, EQAF K.ATL).
H MOAIN dtaBLBdlel tnv elofynon tng otn Aloiknon tou Mavemnotnpiov Kpntne.
H Aloiknon peletd tnv elonynon kai, o cuvedplaon tng ZuykAntou, amodaciletal To
TeEAKO Kelpevo tng MoAttikng tng Mowdtntag tou Mavenotnpiovu KpAtng, To omoio kat
eykpilvetal (ekbidetal oplotikn anddaon).
AwaBiBoon g oploTikAg amddaonc pog OAa Ta eUMAEKOUEVA LEPN YLa TNV UAoTtoinon
TNG TOALTIKNG TtoLdTNTAG Tou Mavemiotnuiou Kprtng.
Avaptnon tng MoAttikng Moldtntog otnv LotooeAida tou Mavemniotnuiov KpAtne.
AvaBewpnon g MoAtikng tng Mowdtntag tou MNaveniotnuiov KpRtng, n omola mpokUmtel
WG avaykn ormod TIC akOAoUBEC MePIMTWOELS (EVOEIKTIKA):

a. Mpotdoelc BeAtiwong amod ™y MOAIM, mou mponABav amd TNV E0WTEPLKN
alohoynon tou EZAM, wg mpog TuXOV amokAioelg, mpoPAfpaTa i TOUELG Tou
xpnlouv BeAtiwong.

AvaBewpnon tng oTpatnykng Tou Maveniotnuiov KpAtng.
AM\QYEG oTO LoYUoV BeoLko mAaiaolo.
Mpoacappoyn otn BAcn eMKOLPOTIOLNUEVWY 08NYLWV Kol artodpAacswv tng AAITM.

m o< ™

Avatpododotnon amd T PEAN TNG  akadnuaikng Kowdtntoag Tou

Mavemotnuiov KpAtne.

oT. Avatpododotnon amod KOWwVIKOUC, TapaywyLlkoUg Kol TIOALTLOTIKOUG GopEig.
Je KkoBepla amd TIC avwtépw TepuTtwoelg, n MOAIM Ttou MNavemotnuiou KpAtng
OUVTAOOEL OXETLKN €lOyNon MPog tn Aloiknon tou Mavemiotnuiou Kprtng, mpoteivovtag
Vv avaBewpnon tg NoAtikng MoldtnTag Tou.

H Stadikaoia mou akoAouBeitatl yia tnv avabewpnon tng MoAttkng Moldtntag, we mpog
TO SLOLKNTIKO KEPOC TNG, lval n i8La tou meplypddnke Kot otov oxeSLaopo TNG MOALTIKAC
Mowotntag (otadia 1-5).

Emkatpormoleital n totooeAiba tou Mavemiotnuiou KPATNG HE TO TEPLEXOUEVO TNG
avaBewpnong tg MoAtikng MoldtnTag tou.

Jtnv apxn kabe akadnuaikol £Toug mpayUaTomoleital €Aeyxog Kat afloAdynon tng

MoAwtikng Tng Mowotntag tou Mavemiotnuiou Kpntng. H MOAIM HEeAETA CUYKPLTIKA TOUG
Seikteg anoteAeopatikotnTag TNG MOALTIKAC MowdtnTag, oL onoiol eivat ot e€Ng:

e [AN0o¢ akabnUAiKWV HOVASWV/UTNPECLWY TIOU CUUUETEXOUV OTNV £dappoyn TG

MoAwtikAg Motdtntac.

e [IAnBoc¢ BeAtiwoswv Tou emttelXONKav otn Asttoupyia tou Mavemnotnuiou KpAtng,

oto mAaiolo NG ebappoyng tng MoAttikng Notodtntag.

e [ANBoc¢ motonownuévwy MNL/MM/MNAS.

e [1oo00TO (BeTIKAG 1 apVNTIKAG) MeTaBoAng tng B€ong Tou Mavemnotnuiov Kpntng os

S1eBveic mivakec katdtaéng.
JUVTAOOEL HEAETN, OTIOU TAPOUCLATETAL N TToPEela TWV SEIKTWV ava akadnUaikd €ToG Kot
e€dyovtal OXETIKA oupmepdopata, tnv omola OSwafiBalet otn Alwoiknon Tou

Mavemotnuiov KpAtng.

H Stadkaoia mou akoAouBeitat yia tnv agloAdynaon tng MoAwtikng Moldtntag, wg mpog to
Sl0lKNTIKO HEPOG TNG, lval n iSla mou mepleypadnke Kal oto oXeSLAoUO TN MOALTIKNAG
MolotnTag.

To amotéAeopa tng afloAdynong tng MoAtikng Mowdtntag tou Mavemotnuiov Kpntng
avapTtaTal otnVv LotooeAida Tou.
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EumnAexkoueva uepn:
Atoiknon, MOAIMN, 20ykAntog, doltnTEg, akadNUAIKO Kol SLOKNTIKO TIPOCWTILKO, KOWWVLKOL,
mapaywylkol Kot moALtiotikol dpopeig.

Xpovodiaypouua:

H MoAttikn Mowdtntag tou Mavemotnuiou Kpntng oxedidletal amag kal eykpivetal.
AvoBewpeltal 6mote Kpivetal anapaitnto anod tn Aloiknon. Aflohoyeital ané tn MOAIN oe
etnola Baon.

JXETIKA EYYpOQpU:

Jtpatnylkn Tou Mavenotnuiov KpAtng.

‘ExBeon e€wteptkng afloAoynong tou Mavemotnuiov KpnAtnc.

EkBéoelg e€wtepikn g afloAoynong twv Tunudatwy tou Mavemnotnuiov KpAtnc.
EkBéoelg miotomoinong twv M2 tou Naveniotnpiov KpAtng.

‘ExBeon motonoinong tou EXAM tou Mavemotnuiov KpAtnc.

Anodaoelg Tng 2uykAntou tou Mavemotnuiov Kpntng oxetikd pe tn Stacdalion
ToLOTNTAG.

Mpotuna kat odnyieg tng AAIM yla tn Stacdaiion moldtnTog, KaBwe Kol TTpOTUTA Kl
odnyleg eupwmnaikwv dopéwv Kat opyaviopwy Stachaiiong mowdtntag (ENQA, EUA,
EQAF k.ATL).

Elonynoeitg MOAIN yia tnv MoAtikn Motdtntag tou Mavemotnuiou KpAtng (e Bdon
TN HeAETn Twv dedopévwy eloddou tng Slepyaoiag).

MeA£ETEC TOPELOC SELKTWV.
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Eyxewpidio Mowotntag ESAI tou Mavemotnuiouv Kpntng

AIEPTAZIA 2. AudBeon kai Siaxeipion mopwv

2.1 Avtikeipevo Slepyaaiag

Avtikeipevo tng Stepyaciag anoteAel n Snploupyia kKatdAAnAou meptBAAOVTOG yLa eMiTeUEN
TwV oToXWV Tou Mavemotnuiov KpAtng wg mpog tn StaoddAilon mapoxng Twy anottol LeVwY
MOPWV OE  QvayKalo TPOCWTILKO, XPNUOTOSAOTNON, UTOSOUEG Kal €€OMALOMO, WOTE va
Aewtoupyel kal va Statnpeital to epappolopevo EZAM, ald kot vo BEATLWVETAL CUVEXWCE N
QTTOTEAECUATLKOTNTA TOU, SnAadr o BaBuog emiteuéng Twv oTOXWV ToU.

To Mavemotiuo Kpntng mpémet va Stacdaiilel Tnv avaykaia xpnuatodotnon, tnv
QTTALTOUEVN UALKOTEXVLKI UTtodopr, To KATAANAO TtepBAAAOV €pyaoLaC KOL VO OVATITUOOEL
TOUG avBPWTILVOUG TOPOUC TOU, £TOL WOTE VA KOAUTITEL TIC OVAYKEG YLOL TNV QTTOTEAECLATLKN
EKTENEON TWV SLEPYOCLWY TOU CUOTILATOG.

2.2 Aebopéva eladdou dlepyaoiag

1. Acbopéva OLKOVOUIKNG Asltoupyiag, UALKOTEXVIKAG UTIOSOWUNG, UTINPECLWVY,
avBpwrivou Suvapikol- and to OMEIN 1 &AAa mMAnpodopLlakd CUCTAUATA TOU
Maverotnuiov KpAtng - kat avtiotolyot SeikTeg.

2. EmKopomolnuévn amoTUMWon QVvOayKWV Yla EKTIOLOEUTIKEG KOL EPEUVNTIKEG
8paoTNPLOTNTEG, KABWCE Kol AVAYKEG AELTOUPYLOC UTNPESLWY Slolknaong.

3. Amnoddocelg ZuykANTOU yla TNV £hOapUOY OLKOVOULKAG OTPOTNYLKNG, OTPATNYLKAG
Slaxeiplong avBpwmvwy moOpwvY, UTIOSOUWYV KAl UTINPECLWY K.ATL.

4. MAaiowo kputnplwv yla ™ &udBeon xpnuatodotnong (Mm.X. KOTAVOUR TOAKTIKAG
ETXOPNYNONG ME aAyoplBuo, StdBeon amoBepatikwv EAKE, Stavoun mAeovaoudtwy
Etalpeiag K.ATL.).

5. MAaioclwo kputnpiwv yla TNV KAatavour, ocuvtnpnon kat afloAdynon uToSouwv Katl
UTLNPECLWV.

6. ELONyNOEL( €TACLOU OLKOVOULKOU TIPOYPAUUATIOHOU Ylo TOKTLKA E€MLXOpnynon,
anoBepatikwy EAKE, mAsovaopdtwy etatpeiag, K.AT.

7. Ewonynoslg ywo TNV amoktnon, avafabuion Kol ovakotavoprn umodopwv Kot
UTINPECLWY, KE BAON TIC SLATILOTWUEVEG AVAYKEG.

8. Ewonynoslc yla katavourn avipwrivou Suvaplkol o akodnUALKES Kl UTINPECLOKEC
povabeg, e BAon TIC SLATILOTWHEVEG AVAYKEG.

9. Ewonynoslc ywo urtootrptén, empopdwon kot aloAoynon mpoowrikol, Ue BAaon Tig
SLOTIOTWHEVEC OVAYKEC.

10. Ytéxol Staodaliong motdtntoc yia tn Stabeon kat Staxeiplon mopwv (BA. Alepyacia
3).

2.3 Asdopéva e€d6ou Slepyaaiag
1. Owovopikol amoloywopol Kkal altloAdynon Twv  amokAioewv amd  tov
TIPOYPOUHATIONO, KABWG Kal To eVOEXOUEVO QVETIAPKOUC KAAUPNG TWV aVOYKWY
(takTikog mpolTmoAoylouog, mpoypapupa dnuociwv emevbuoswv, EAKE, Etalpeia
Atlomoinong, K.ATL.).
2. Mpotdoelg BeAtiwong yla tnv enitevén npodobetng xpnuatodotnong, TNV KaAuTtepn
alomoinon tng udlotapevng xpnuatodotnong, tn PeAtiwon tng Stadkaociag
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KOTQVOUNG, TNV OIMOTEAECHUATIKOTNTA TWV CUCTNHATWY OLKOVOULKNG Slaxeiplong
K.ATL..

Avadopec yla tov Babud kalugng Twv avaykwv tou Mavemotnuiov KpAtng oe
UTTOSOMEG KOl UTINPEGCLEG, OLTLOAOYNON TWV ATOKAIOEWV Ao T AMOTUTIWOELOEG
OVAYKEG.

Mpotdoelg BeAtiwong yla TNV eniteuén vPnAotepou BabBpol KAAULYNG TWV avVayKwyY
0€ UTIOOOEG KOl UTtNPETLEG.

Avadopéc yla tnV UDLOTAUEVN KATAVOUN TIPOCWTIILKOU ava oKaSnUaikh Ko
uTnpecLokn povada tou Maveniotnuiou Kprtng (Stoiknon, ddackalia, épeuva). Ot
oavadopéG umopouv va umootnpilovtal amd LOTOYPAUUATA XPOVOU amaoXOAnong
TIPOOWTILKOU, ATOMLKA KOL CUVOALKA (VA TUAUA, KOTNyopia MPoowrtikoU K.ATL.).
AvaBeon 0pUOSIOTATWY OTO TPOCWTILKO, avAaAoya HE TO QIIOTEAECHA  TNG
afloAdynong tou.

Amnodadoelg yla emBpdaPeuon embOoewy, Xoprnynaon KWATPWV K.AT.

2.4 Awaxeipion g Siepyaoiag
Awdikaoia 2.1: AtaBeon kat Staxeiplon xpnuatodotnonc.

Awadikaoia 2.2: AtaBeaon kat Slaxeiplon UTTOSOUWVY KOl UTTNPECLWV.
Awadikaoia 2.3: AtdBeon kal Slaxeiplon avOpwWIVWY OPwWV.

2.5 Aeikteg anoteAeopatikotntag tng Siepyaciog

Moooaotd amoppodnong Twv MPOUTTOAOYLIOUEVWY OLKOVOULKWY TIOPWV.

MooooTo XPrioNG TWV KTNPLOKWY UTIOSOUWV.

Mooootod xpriong Tou e€omALopOU.

Avadopéc mapandvwy avadopikd pe t Staxeiplon tou meptBaiiovtog epyaoiag.
MocooTto KAAL NG TWV AVAYKWY OF:

- avBpwrivoug mépouc.

- UTob8opEg.

- OLOLKNTLKEC UTINPEDLEG.

Méaooc aplOpog wpwv emtpopdwong ava epyaldpevo.

MANBo¢ emipopdwoewv ava £10G.

2.6 M€BodoL eAéyxou tn¢ Slepyaoiag

MEGW TIPOYPAUUOTIOUEVWV ECWTEPLKWY EAEYXWV TIoU Slevepyel n MOAIM.

Méow TNG avAaAluong Twv SELKTWV AMOTEAECUATIKOTNTOC TG Slepyaoiag.

MEow MOPOUCLACEWY TWV AMOTEAECUATWY a&LloAOYnoNG N mLoTomnoinong ota opyova
tou Mavermotnuiov Kpntng (Mpdedpo Tunuartog, Juvéheuon TUAUATOG, NMPUTOVIKEG
ApxEg, 2UyKANTO).

Méow MaPoUCLacNC TWV AMOTEAECUATWY TNG Slepyaciag Kol tng avaAuong Twv
Se80UEVWV TNG KATA TNV avookomnon tou EZAM.

2.7 Evépyeleg BeAtiwong tng Siepyaaoiag

1. Evépyeleg mou adopouv otn BeAtiwon Twv Stadlkaclwy tng dlepyaciog.
2.Evepyeleg mou adopouv otn BeAtiwon Tou MAaloiou Kpttnpilwv yla tn Sldbeon ka

Slaxeiplon twv:

a. XPNHATOS0THOEWV.
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3.

B. uTIOSOUWV KOL UTINPECLWV.
Y. QVBpWIVWV TIOPWV.

AvoBewpnon TG OXeTKAG Olepyaciag oto Eyxelpidlo Mowdtntag tou

Mavemnotnuiov KpAtng.

2.8 Aladikaoieg Slepyaaiag

Awbdikaoia 2.1: AlaBeon ko dLaxeiplon xpnpatodotnong

Meptypaepn:

Me amoddoelg Twv appodlwyv opydvwy tou Mavemotnuiov KpAtng mpoyupatomnoleitol n
S1a6gon 1 KATAVOUN TWV XPNUOTLKWY TTOPWYV, OL OTIo0L TTPOEPYOVTAL ATIO OTOLASNTIOTE TTNYN
(TaKTIKOC TPOUTMOAOYLOUOG, TPoypappa Snuociwv emevdloswv, EAKE, Etalpeia Aflomoinong
K.ATL.) Kal mpoopidovtal ylo tnv KGAL P n amapaitnTtwy Samovwy yLa TG OVAYKEG EPEUVNTIKWY,
EKTTOLOEVUTIKWY, EMLUOPPWTLKWY, AVATITUELAKWY §pacTNPLOTATWY KAl avayKwy Sloiknong tou
MNavemiotnuiou KpAtng. H dtaxeiplon Twv xpnUatodoToewy YIVETAL OO TIG APUOSLES, KOTA
MePIMTwon, unmnpecieg kal opyava, cUUPWVA UE TO OXETIKO VOULKO TAQIOLO KoL TOUG
E0WTEPLKOUG KAVOVLOUOUG Tou Mavemiotnpiouv KpAtng.

Bruata

1.

H MOAIN mapéxel etnoiw¢ (oe kaboplopévo xpovo) otn Aloiknon Tou
Mavemotnuiou Kprtng ta dedopéva olkovouLkng Asettoupyiag - amd to OMEZN
N oMo mAnpodoplakd ocucotipata tou MMavemotnuiou KpAtng - kot
avtiotolyoug Seikteg.

H Aloiknon tou Mavemniotnuiov Kpntng kaAel etnoiwg (og kaboplopévo xpovo)
TG OKASNUAIKEG KOL UTINPECLOKEG HOVASEG va UTMOBAAOUV TOUG ETNGLOUG
amoAoylopolg  SpacTNPLOTATWY  KOL  TIPOTACEL ETACLOU  OLKOVOLKOU
T(POYPUMUATIOUOU.

H Awoiknon tou MNavemotnuiou KpATNg OUVTAGOEL TNV ETKALPOTIOLNUEVN
QIOTUTIWON TWV AVOYKWY XPNHOTOSATNONG VLol EKTTALSEUTIKEG KOL EPEUVNTIKEG
8paoTNPLOTNTEG, KABWE KAL TWV OVAYKWV XPNUATOSOTNGNG TNG AELTOUPYLOC TWY
unnpeolwv dloiknong.

H Atwoiknon tou Mavemiotnuiou KprAtng AauBavovtag unmoyn ta mapamavw,
KOBWCE KO TNV OLKOVOULKA OTPATNYLKN Tou Mavemiotnuiou Kpntng, ouvtdooel
ELONYNOELC ETNOLOU OLKOVOULKOU TIPOYPAUUATIOHOU, OE OXECN HE TAKTIKO
nipoUmoAoylopo, EAKE, etatpeia aflomoinong k.Am.

To apupodlo opyavo (ZUykKANTog), €xoviag UTOYn To TapAmAvw, AapPavel
andédaon yw TNV Katavoprn n tn Owdbeon etnolag xpnuoatodotnong,
edapuolovtag To, Katd mepintwon, MAAloo KpLtnplwy, oe oXEon UE TAKTIKO
npoumoAoylopo, EAKE, Etalpeia Aflomoinong K.ATL

H amnddaon 1Tng 2ZuykAntou O&npoclomoleital otnv otoceAiba Ttou
Mavemotnuiov KpAtng.

H MOAIN enefepydletal TeXVIKA TNV anodaon TS SUYKANTOU Kol tpododotel
10 mAnpodoplakd cuotnua tg MOAITM kot to OMEZMN pe ta oXeTikd SeSopéva
KoL TLG TTANPOodOopLeG yLa TNV TTApOY WY TWV OXETIKWY avapopwV Kal SELKTWV.

EumAexkoueva Mépn:
Awoiknon, ZUykAntog, Owovoukég Yninpeoieg, EAKE, Etalpeia Alomoinong, MOAINN.
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Xpovodiaypauua:

H 8uaBeon kat dlaxeiplon twv xpnuatodotnoewy eival pia emavalappovopevn diadkaoia,
TIOU TIPAYLLOTOTIOLELTOL OF TR oL BAon.

2xetika Eyypapa:

Eykekplévol TPOUTIOAOYLOUOL, OLKOVOULKOL armmoAoylopol (TakTikdg TPoUmoAoyLoUOG,
npoypappa dnuocwwv enevbuoewv, EAKE, Etalpeia Aflomoinong, K.ATL.), OLKOVOWIKN
oTpaTNYLKN, TIAAioLo KpLtnpiwv 61aBsong — KATAVOUNG XPNHMOTOSOTHOEWV.
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Awabdikaoio 2.2: AlaBeon kot SLaxelpLlon UTOSOUWY KAl UTINPECLWV UTIOOTAPLENG

Meptypaepn:

Me amoddoel Twv apuodiwv opyavwv Tou [Mavemotnuiou Kpntng kat pe Baon
OUVTETAYUEVO XWPOTAEIKO OXESLO TpayuaTomoleital n S1abeon 1 KATAVOUN TWV &V YEVEL
urtoSopwV ToUu, TIou Tpoopilovtal yla TNV KAAUYN TwV E€PEUVNTIKWY, EKTTALSEUTIKWY,
ETUHOPPWTIKWY, avamTuilakwy Kal Slolkntikwv Spaotnplothtwy tou. H Slaxeipon twv
UTTOSOUWY QUTWV YIVETOL OO TLG OPUOSLEG TEXVLKEG 1} SLOLKNTIKEG UTtNpeoieg, BAoEL TwV
EYKEKPLUEVWY KOVOVLIOWY AELTOUPYLaG KoL TtapakoAoVBnong Toug.

Bruata
1. H MOAIN mopéxel etnoiwg (oe kabBoplopévo xpovo) otn Awoiknon Ttou
MNavemiotnuiou Kpntng ta Sedopéva Aettoupyiag UTTOSOUWY KAl UTINPECLWV -
artd to OMEXM f dMa mAnpodoplokd cuotrpata Tou Mavemntotnuiov KpAtng -
KoL avTioToLyoug SelkTeg.

2. H Awiknon tou Mavemnotnuiov Kpntng kaAel etnoiwg (og kaboplopévo xpovo)
TG aKoONUAIKEG KL UTINPECLOKEG HOVASEG va uTtoBAAouv eTroLleg avadopEg
yla tnv KaAudn Kot umtooTtnpLEn Twv SpAcTNELOTATWY TOUG A0 TIG UPLOTAEVEC
UTIOSOMEG Kal UTNpeoieg, KoBwC Kal TPOTACELC yla T OCUUTARPWON,
KOTApynon, avaxkotavoun i avapabuor toug.

3. H Awiknon tou MNavemiotnuiov Kprntng OGUVTAOCOEL TNV EMLKOLPOTIOLNUEVN
QIOTUTIWON TWV OVOYKWY O UTTOSOUEG KOl UTINPECLEG YLa EKTIOLOEUTLKEG Kl
EPEVVNTIKEG SpaOTNPLOTNTEG, KABWE KAl TWV Ovaykwv Aewtoupylag Twv
unnpecwwv dloiknong.

4. H Awiknon tou Mavemnotnuiou KpAtng, Aappdvovtag unmoyn ta mapanavw,
KABWCE Kol TNV avamtuéLlaKk oTpatnyLkr Tou Mavemniotnuiov Kpntng, ouvtdooel
ELONYNOELC Yyl TNV €TACLA CUUIMARPWON, KOATAPYNOrN, OVAKATAVOUN N
avafBabuion Touc.

5. To apuodlo opyavo (XUykAntog), €xovtag umoyn ta mapamdvw, Aappavel
antddaon yla tn OSLdBeon, avokaTavopr, CUUTAAPWON, Koatapynon N
avaBdadulon Ttwv umodopwv Kol umnpeclwv, edopuodloviag Ta, Katd
nepintwon, mAaiola kpltnpiwv katavoung (rm.x oAyopOuot pe t.u /atopo K.Am).

6. H amdédaon TNg JuykAATou Onuoclomoleitol otV LoTooeAlda  Tou
Mavemotnuiov KpAtng.

7.  H MOAIN enefepydletal TeXVIKA Thv anodaon Tng TuykAnTou Kal tpododotel
10 mAnpodoplakd cuotnua tg MOAITM kot to OMEZMN pe ta oXeTikd SeSopéva
KOL TLG TTANPOdOPLEG YLO TNV TTAPAYWYI TWV OXETIKWV avadopwV Kal SEKTWV.

EumnAekoueva Mépn:
Aloiknon, ZUYKANTOG, TEXVIKEG KL SLOLKNTLKEG UTINPECLEG, aKadNUATKES povadeg, MOAIM.

Xpovodiaypauua:
H &uaBeon, avakatavoury r avopfdaduion Ttwv UTOSOUWV KOl UTNPEclwv eival Lo
enavalapBavopevn Stadlkaoia, mou Py LATOTMOLETOL OE £Trola BAonh.
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2xetika Eyypacpa:
Etnoleg avadopEg yla UToSOUEG KAl UTINPECLEG, avamtuélakn otpatnylki Mavemniotnuiou
KpAtng, mAaiota kpitnpiwy KaTavoung uodowy Kol KAVOVIOHOL Aettoupyiag.
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Awadikaoia 2.3: AlaBeon kot SLaxelplon avBpwrvwy mopwv

Meptypaepn:

Me amoddoelg Twv appodlwv opydvwyv tou Mavemotnuiov KpAtng mpayupatomnoleital n
S1aBeon Kol KATAVOLL TWV avBpwIvwV TOPWV Tou, oL omoiol mpoopilovtal yia tTnv KGAudn
QVOYKWV TWV EPEUVNTLKWY, EKTIALOEUTIKWY, EMLLOPPWTLIKWY, OVATITUELOKWY KAl SLOLKNTIKWVY
Spaotnplotitwy Tou. H Slaxeiplon tou avBpwrivou Suvaplkol yiveTal amod TG apUOSIEC,
KOTA TEPLMTWON, UTINPEGCIEG Kal Opyava, CUUPWVA E TO OXETLKO VOULKO TAQICLO KOl TOUG
E0WTEPLKOUG KOWVOVLOUOUG Tou Mavemiotnuiov KpAtng.

Bruata
1. H MOAIN mopéxet etnoiwc (oe kabBoplopévo xpovo) otn Awoiknon tou
MNavemiotnuiou KpAtng ta deSopéva Katavoung tou avBpwrivou SuVapLkoL-
artd to OMEXM f dMa mAnpodoplokd cuotrpata Tou Mavemntotnuiov KpAtng -
KOl TOUC avtiotolyoug SeiKTeG.

2. H Awiknon tou Mavemnotnuiov Kpntng kaAel etnoiwg (og kaboplopévo xpovo)
TG aKoONUAIKEG KL UTINPECLOKEG HOVASEG va uTtoBAAouv eTroLleg avadopEg
yla o) tv KGAudn Kol UTooTApLEn Twv SpaoTnploTTWV TOug amod To
udlotapevo avBpwrivo Suvaplko, KabBwg Kal TPOTACELS yla TNV auvénon,
pelwon A avakoatavoun Tou B) tnv mpaypatonoinon dpdcswv enpopdwong,
OUUUETOXNAG O€ KLVNTIKOTNTA KAl TNV afloAdynaon tou avBpwrivou Suvautkou,
KoOwGg KoL TPOTACELS yla TNV BeATiwon Twv EMSOCEWY TOU.

3.  H Awiknon tou Mavemniotnuiov Kprntng OUVTACOEL TNV ETUKALPOTIOLNIEVN
QIOTUTIWON TWV AVAYKWY O avOpWTIVO SUVALKO VLo TLG EKTIOLOEUTLKEG KOl
EPEVVNTIKEG SpaoTNPELOTNTEG, KABWCG KoL ylo T QVAYKEG AELToupylog Twv
unnpecwwv dloiknong.

4. H Awiknon tou Mavemnotnuiou KpAtng, Aappdvovtag unoyn ta mapandvw,
KaBw¢ Kal TN oTpatnywkn Tou Mavemotnuiou KpAtng yla tnv avamtuén tou
avBpwrivou SuvaplkoU, CUVTAOOEL €lONYNAOELG yla a) auvénon, pelwon n
OVOKATAVOLLN TOU OTLG KOS NUAIKES KOL UTINPECLOKEC LoVAdeG B) pétpa mou Ba
urootnpilouv tn BeAtiwon Twv embOCEWV KoL TNV AVATTTUEN TOU.

5. To apuodlo opyavo (ZUykAntog), €xovtag umdyn ta mapamdvw, Aappavet
arntddaon yla o) avénon, peiwon n avakatovoun tou avlpwrivou Suvautkou
OTLC aKAONUATKES KOL UTINPECLAKEG HOVAdeG B) péTpa mou Ba umootnpilouv T
BeAtiwon tTwv emibooewV Kot TNV avamntuén tou avBpwrivou SuvapkoU.

6. H amdédaon TNC JuykAATOu Onuoclomoleitol otV LotoogAida  Tou
Mavemotnuiov KpAtng.

7.  H MOAIN enetepyaletal TEXVIKA TNV anodaon Tng ZUYKANTou kal tpododotel
10 MAnpodoplakd cuotnua tg MOAINM kot to OMEZMN pe ta oXeTIKA SeSopéva
KOlL TLG TTANPOdOPLEG yLa TNV TAPAY WY TWV COXETIKWY avadopwV Kol SEIKTWV.

EumnAekoueva Mépn:
Aloiknon, ZUYKANTOC, SLOLKNTIKEG UTINPECLEC, aKkadnuaikeg povadeg, MOAIM.
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Xpovodiaypauua:

H 81dBegon tou avBpwrmivou SUVOULKOU OTLC OKASNUOIKEG KAl UTINPECLAKEG LOVASES, KABWC
kat n anodaon ywa tn PeAtiwon Twv embOC0EWV KOl TNV avamrtuén Ttou eival pla
enavaAapBavopevn Stadkaaoia, mToOU MPAYUATOTIOLETAL O€ €TroLa BAaon.

Jxetika Eyypapa

Etroleg avadopEg yla TNV KATavopn Kot Tig SpAcELg avamTuéng Tou avBpwrivou Suvapkou,
n otpatnylkn Tou Mavemnotnuiov KpAtng, kputipla yia tnv aéloAdynon Tou mpoowrtikoU.
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AIEPTAZIA 3. ©¢oruon otoxwv Slaodpaiiong molotntag

3.1 Avtikeipevo Slepyaoiag

To MNaveruotiuo KpAtng e€etdikelel tn oTPATNYKA TOU oTo eminmedo tng SlachaAiong
TOLOTNTAG, HECW XPOVLKA TIPOCSLOPLOUEVWY TIOLOTIKWY KOL TIOCOTIKWY OTOXWV, OL omoiol
HETpoUVTAL KOl avaBewpouvtal oto mAaiclo Tng Asttoupyiag tou EXAM. H Siepyaocia £xel wg
OVTIKElUEVO TN Bfomion cadwv Kol KABOPLOUEVWY OTOXWV Yl TN ouvexn BeAtiwon twv
MpoypauUATWY Zmoudwy, TwV SpaoTNELOTATWY EPEUVACG KAl KOLVOTOUIOC, KABWC Kal Twv
SLoKNTIKWY UTtnpecLwy tou Mavemiotnpiouv Kprtng kot mepthapBavet:
a. TnvuloBetnon Sladikactwyv dtaBolAeucng yla tn BEoTILON OTOXWV.
B. Tnv gmdoyn otoxwv PBeATiwong TwV €0WTEPLIKWY AETOUPYLWV TOU Mavemiotnuiou
Kpntnc os kaBoplopéva eplodikad Sltaotipota.
V. Tn Stadkaoio emhoyng SEKTWV €MOOCEWVY yLol TNV mapakoloubnon tou Babuou
BeATlwong tNG TOLOTNTOC KOl TNC OTOTEAECUATIKOTNTAG TWV EKTMALOEUTIKWY,
EPEVVNTIKWVY KOl SLOLKNTIKWY AgLtoupyLlwy Tou Navemiotnpiov KpAtng.

3.2 Aebopeva elodbou dlepyaaciag

1. Stpatnywk tou Mavemotnuiov KpAtng yla tnv ekmaideucn, Ta TPOYPAUUOTO
omoudwv, TNV €PEUVA KOl KALVOTOUi, TIC UTTOSOUEG KOl UTINPECIEG, TO avBpwILVO
Suvalko, tn Stoiknon kot tn StacdAAlon moLOTNTOG.

2. MoAttikn MNowdtntag tou Mavemnotnuiov Kpntnc.

Mpotdoelg BeAtiwong, mou Tpogkuav amo tn Asttoupyia Twy Siepyaciwy Tou EXANM.

4. AmnoteAéopoata avookonnong EXAM.

w

3.3 Asbopéva e€0dou Slepyaoiag

Avadépovtal EVOELKTIKA KAl LLE CUVOTTTIKO TPOTIO aTO)XOoL Kot avtiototyol deikteg (KPI's)

1. Ztoxol kau deikteg emdooewv (KPIs) etnolag kot pakpompoBeopung BeAtiwong tng
amoppodnong TNg XPNMOTOdOTNONG (TAKTIKOG TPOUTIOAOYLOMOG, TIPOYpPAUA
dnuoociwv enevdéloswv, EAKE, Etalpeia Aflomoinong).

2. Xtoyol kot deikteg embdoewv (KPIs) etriolag kat pakponpdBsoung BeAtiwong tou
Uoug xpnuatodotnong tou Mavemiotnuiou Kprtng amo e€wtepLkEéC NYEG.

3. Ytoyot kat Seikteg emiboocewv (KPIs) etolog kal pakpomnpdBsoung BeAtiwong tng
avaloyiog mopwv (akadnuaikd Kot SLoknTikd avOpwrivo SuVauLko Kal UTIOSOUEC)
TPOC POLTNTIKO SUVALLKO.

4. toxol kot deikteg embdoswy (KPIs) etnolag kat pakponpdOsoung BeAtiwong tou
Too00ToU Xprong tTwv Slobéotpwy umodopwyv Kat €omAtopol tou Mavemotnpiou
Kpntng (xwpwv StdaokaAiog, £épeuvag Kal BondNTIKWY eyKATACTACEWV, EEOTIALOLOU,
AoyLopikoU K.a.).

5. Ytoxot kot beikteg emiboocswv (KPls) BeAtiwong Twv yevikwv Kot g€elSIKEVUEVWY
YVWOEWV Kol SEELOTATWYV TOU avBpWIvou SUVOLKOU.

6. 2toxol kal deikteg embocewv (KPIs) BeAtiwong Tng molotntog Twv NI onwg :

o. Tou mocootol amodoitnong oto cUVoOAo Tou ¢oltNTkoU SuvauKoU ava
KUkKAo omoubwv (MNZ, MM, AA), pe otabuicelg Sldpkelag omouvdwv
(4etn/5etn NNZ).

B. Tou emumédou péowv Opwv Bobuwv efaunvwv twv M kot Babpwv
rituxiou/SuAwpotog/Atbaktopkwy Imoudwy (Stdpeocog Stapaduiong AA)
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7. Xtoxol Kol SeIKTEC TWV EPEUVNTIKWYV eTLbOoewV Tou Maveniotnuiov KpAtng, HEow TG
BeAtiwong katdAAnAwv Selktwv enidoong, ONWG:
0. TwV 6nUOcLleEVoEWY aVA HEAOG aKASNUAIKOU TIPOCWTILKOU.
B. Ttwv etepoavadopwy (citations) ava pélog akadnuaikol MTPOCWTTKOU.
Y. TNG EPEVVNTIKAG XPNUATOSOTNONG avA PEAOG aKASNUAiKOU TIPOCWTILKOU.

3.4 Awaxeipion g Siepyaaiag
Awadikaoio 3.1: Ofomion OTOXWV TOLOTNTAG Yla TO eKMaldeuTikO £pyo (M2, pabnolakn
Sladikaotia, pabnolokd amoteAéopaTa K.AT).

Awadikaoio 3.2: Ofomion OTOXWV TOLOTNTAG YLoL TNV €PEUVNTIKA SpaoTnpLOTNTA KOl TV
KovoTopia (epeuvnTikeEG emibOoelg, xpnuatodotnon, Beopol kal cuotiuata SLoxelpLong
£€peuvag, avantuén kawvotouiag K.Am).

Awadikaoio 3.3: O£omion OTOXWV TOLOTNTAG YLA UTINPECIEG, UTTOSOUEC KOL OUOTAUOTO
Sloiknong (avarmtuén, Asttoupyia, avadlapBpwon).

Awadikaoia 3.4: O@€omion oTOXWV yLa TNV avamntuén tou avBpwritvou Suvapikol (aéloAdynon,
EMUOPDWON KOL UTTOOTAPLEN TIPOCWTTILKOU).

3.5 Acikteg anoteAeopatikotntag Tng Slepyaciog

M€o0o M0C00TO EKMANPWONG CTOXWV O€ TACLA BAo.

M£G0 M0C00TO eKMANPWONG OTOXWV o€ KaBoplopévn pecompoBeopun Baon.
M£G0 0C0O0TO EKMANPWONG OTOXWV O LakpompoBeopn Baon.

METpnon TACEWV ATOKALONG OTOXWV.

PwnpE

3.6. M€BodoL eAgyyou tn¢ diepyaoiag

e MEoW MPOYPOUUATIOUEVWY ECWTEPLKWY afloAoyroswy Ttou Slevepyel n MOAIM.

e  MéEow TNG AVAAUONG TWV SEIKTWV AMOTEAECUATIKOTNTAG TG Slepyaoiag.

¢ MEow MAPOUCLACEWY TWV SEIKTWV EMITEVENG TWV OTOXWV OTA Opyava SLoiknong Tou
Maverotnuiov KpnAtng (Mpoedpo Tunuoatog, Zuvéheuon TURUATog, MPUTAVLKEC
ApxEg, ZUYKANTO).

e Méow mopoucioong Twv amotelecpdtwv tng Slepyaciog amd t MOAIM Kot
QVAAUONG TwV SES80UEVWV TNG KOTA TNV AVOOKOTInon Tou EXANM.

3.7 Evépyeleg BeAtiwong tng Siepyaaiag

1. ZUykplon Twv oTtoXwv ToldtnTag kot Twv Selktwv (KPI'g) pe €bvikd kot Sebvn
npotuna (benchmarking).

2. AvaBewpnon tng oxetikng dtepyaociog oto Eyxelpidlo Motdtntag tou Maveniotnuiou
KpAtng.

3. BeAtiwon twv Sladikaoclwv tng Slepyaociag, HECW ECWTEPLKWV OELOAOYNOEWY TOU
EZAI.

3.8 Awadikaoieg Siepyaaiag
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Aladikaoio 3.1: O£omion oTOXWV MOLOTNTAC YLa TO eKMAOeUTIKG €pyo (M2, padnolokn
Sladikaotia, pabnaolakd amoteAéopata K.AT).

Meptypaepn:

H MOAIM, oe cuvepyaoia pe Ta appodia opyava tg dloiknong tou Mavemiotnuiov KpAtng
KOL TIC aKadNUAIKEC MOVASEC, CUVIACOOUV TOUC ETNOLOUG OTOXOUC TOLOTNTAG Yla TO
ekmalSeuTIKO €pyo Tou Mavemotnuiov Kpntng. H otoxoBeaoia cuvodeletal anod avtiotolyo
TIPOYPOULOTIOUO EVEPYELWY TIOU TIPETEL VA UAOTIOLNBoUV yla TNV EMITEVEN OTOXWV KOl TOUG
avtiotolyoug Seikteg mapakoAolBnong.

Bruato

1. H MOAIN mopéxet etnoiwg (oe kabBoplopévo xpovo) otn Awoiknon Ttou
MNavemiotnuiouv Kpntng ta dedopéva akadnuaikng Aettoupyiog - and to OMEN
N AaAo  TAnpodoplakd ocucothpata Ttou Mavermotnuiov Kpntng -kot
avtiotolyoug O&eikteg, KaBwW¢ Kal tnv etola avadopd TNG E0WTEPLKAG
aloAoynong twv M.

2.  H MOAIN, oe ocuvepyacio pe tOov appodlo aviutputavn (akodnuaikwv),
OUVTAOOO0UV OXESL0 OTOXWV TIOLOTNTOC YL TO eKTOLEEUTLKO £pyOo, AapBdavovtag
umodn tn otpatnykrn tou MNavenotnuiov KprAtng ya B€pata ekmaidevong, ta
QIOTEAEOUATO TNG ETAOLAG E0WTEPLKAC afloAdynong twv MI Kal Ta OXETKA
Sebopéva kat Seikteg tou OMEZM.

3. O apuodilog avtumputavng (akoadnuaikwv) cuvepydaletal pe toug MNMpoédpoug
TwV TUNUATWV yLa TV EVOpUOVIoN TG otoxoBeoiag tou Mavemnotnuiov Kpntng
Kol Twv akodnuaikwv povadwv oes Bfpata ekmaibsuong kot UTTOBAMEL TO
opLoTLKO oxedlo otn MOAINM yia €ykplon.

4.  H MOAIN eykpilvel TOUG ETACLOUG OTOXOUG TTOLOTNTAC YL TO EKTIALOEUTIKO €pyO
KOLL TLG OVTLOTOLXEG EVEPYELEG VLA TNV ETUTEVEN TWV OTOXWV KOL T UTTOBAAAEL 0T
Atoiknon tou Mavemiotnuiou Kprtng.

5. To apuodlo opyavo (ZUykAntog) eykpivel tnv etnola otoxobecia yla to
EKTIALOEVTLKO €pYO.

6. H amoédaon NG ZuykAATou Onpooclomoleital  otnv  LotooeAida  Tou
Mavemotnuiov KpAtng.

7.  H MOAIN enetepyaletal TEXVIKA TNV anodaon Tng ZUyYKANTou kal tpododotel
10 mAnpodoplokd cvotnua tg MOAITM kot to OMEZN pe ta oxetikd dsdopéva
KoL mAnpodopleg.

EumnAexkoueva Mépn:
Aloiknon, 2UykKANTog, okadnuaikeg povadeg, MOAIM.

Xpovodbiaypauua:
H Ofomion Twv otOXWvV ToldTNTaC YylveTal otnv opxn kabe £toug kol elvol Lo
enavalapBavopevn Stadikaotia.

2xetika Eyypacpa:
Anoddoelg yla Tn B€omion otoxwv Kat Selktwv emdooewyv (KPIs) BeAtiwong tng moldtntog
TwvV MpoypapaTtwy ImMoudwy KoL TOU EKTIALSEUTIKOU £pYOU.
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Eyxewpidio Mowotntag ESAI tou Mavemotnuiouv Kpntng

Awadikaacia 3.2: O€0Ton OTOXWV TIOLOTNTOG YL TNV EPELVNTLKA SpacTnELOTNTA KaL TNV
Kawvotopia (epeuvnTikég embooeLs, xpnuatodotnaon, Beopol katl cuctripato dlaxelplong
£peuvag, avamtuén kawotoplag K.Am)

Meptypaepn:

H MOAIN, og cuvepyaocia e ta appddia dpyava tng Aloiknong tou Mavemnotnuiov Kpntng
Kot tov EAKE, cuvtdooouv TouG €TROLOUG OTOXOUG TOLOTNTOG VLA TO EPEUVNTIKO £pYO TOU
Mavemotnuiov KpAtng. H otoxoBeoia ouvodeletal amd OVTLOTOLXO TPOYPOUUATIONS
EVEPYELWV TTIOU TIPETIEL VAL UAOTIOLNBOUV yLa TNV EMUTEUEN TWV OTOXWV, N OTOLA TEKNPLWVETAL
arnd avtiotoyoug Seikteg mapakoAolBNonNgG.

Bruata

1. H MOAIN mopéxet etnoiwg (oe kabBoplopévo xpovo) otn Awoiknon Ttou
Maveruotnuiov Kpning ta &edopéva egpsuvnTikng OSpaotnplotnTag Kol
Aewtoupyloc- amd to OMEXIM 1 dAa mAnpodoplakd ocuoTAPOTA TOU
Maverotnuiov KpAtng - kot avtiotowoug Oeikteg, kabBwg Kal tnv £Triola
avadopd TNG ECWTEPLKAC afLoAOYNONG TOU EPELVNTLKOU £pyou.

2. HMOAIN, o cuvepyacio e Tov opUodlo aviumputavn (Epeuvag), CUVTACOOUV
OXESL0 OTOXWV TOLOTNTAG Yo TO eKMOLSEUTIKO €pyo, Aappavovtag urodn tn
oTpOTNYLKN Tou Mavemotnuiov KpAtng ya Ogpata épeuvag Kot KavoTtopiag, to
QITOTEAECUATO TN ETACLAG ECWTEPLKNCG OELOAOYNONG TOU €PEUVNTLKOU €pPYyoU
Tou Mavemniotnuiou KpAtng Kal ta oxeTika dedopéva kot Seikteg tou OMEZNM.

3. O apuodiog avtumputavng (épeuvag) cuvepydletal Pe Ta PEAN TN ETUTPOTING
EPELVWV NN KOl AAAa evSLadepOUEVA LEPN KOl UTIOBAAAEL TO OPLOTLKO OXESLO OTN
MOAIN yia éykplon.

4.  HMOAIM gykpilvELTOUG ETHOLOUE OTOXOUG TTOLOTNTAG YLO TO EPEUVNTLKO £PYO KOl
TLG QVTIOTOLYEG EVEPYELEG YLOL TNV EMITEVEN TWV OTOXWV KOl TA UTIOBAAAEL OTN
Atoiknon tou Maveniotnuiou Kprtng.

5.  To apuodlo opyavo (2UykAntog) eykpivel Tnv etnola otoxobecia yla to
EPELVNTLKO £pyo.

6. H amoédaon 1Tng ZuykARTou OnuocloTOlEiTOl OTNV  LOTOOEALSA  TOU
Mavemotnuiov KpAtng.

7. H MOAIN eneepydletal v andédacn tng ZuykAntou kot tpododotel to
nAnpodoplako cvotnpa thg MOAIM kot to OMEZM pe Ta oxeTKa dedopéva Kat

mAnpodopieg.

EumnAexkoueva Mépn:
Atoiknon, 20ykAntog, EAKE, MOAIM.

Xpovodbiaypauua:
H Oéomion twv oTOXWV TolOTNTAG Yivetol otnv apxfl kabe £touc kol sival pia
enavalapBavopevn Stadikaota.

2xetika Eyypacpa:
Amnoddoelg yla Tn B€omion otoxwv Kal Selktwv emdooewy (KPIs) BeAtiwong tng moldtntag
TOU gpeuvNTLKOU €pPYOU.
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Eyxewpidio Mowotntag ESAI tou Mavemotnuiouv Kpntng

Awadikaoio 3.3: Oomion oTOXWV TOLOTNTAG YL UTINPECLEG, UTIOSOUES KOl CUCTHLLOTAL
Sloiknong (avamtuén, Aertoupyla, avadldpbpwan)

Meptypoapn:

H MOAIN, oe cuvepyaoia pe Ta apuodia dpyava tng Aloiknong tou Mavemotnpiov Kprntng
KOL TIG OKAONUAIKEC KOl UTINPECLOKEG HOVASEG, OUVIAOOOUV TOUG ETAOLOUC OTOXOUG
TOLOTNTAG Ylo TO SLOWKNTIKO £pyo, TG UTIOSOUEC KAl TIG UTINPECLEG UTIOOTAPLENG TOU
Mavemotnuiov Kpntng. H otoxoBecio ouvodeletal omd OVILOTOL(O TPOYPOUUATIONO
EVEPYELWV TIOU TIPETIEL VOL UAOTIOLNBOUV yLa TNV EMITEUEN TWV CTOXWV, N OTOLA TEKUNPLWVETAL
arnd avriotolyoug Seikteg mapakoAolBNonNG.

Briuata

1. H MOAIN mopéxel etnoiwg (oe kaboplopévo xpdvo) otn Awoiknon Tou
Mavernotnuiov KpAtng ta dsdopéva Asttoupyiag UTTIOSOUWY KAl UTINPECLWV -
artd to OMEXM f dMa mAnpodoplokd cuotrpata Tou Mavemntotnuiov KpAtng -
Kol avtiotolyoug Oeikteg, KaBwG Kal TNV e€Tiola avadopd TNG €0WTEPLKAG
afLoAdynong umodouwY, UTINPECLWYV Kl SLOLKNTIKOU £pyou.

2. H MOAIM, o cuvepyaoia pe tov appodlo/oug avtmputavn/elg (OKOVOULKWY
KoL avamTuéng), ouvtaooouv oXESL0 OTOXWV TIOLOTNTAC YLa TO SLOIKNTIKO €pyo,
TIC UTOSOMEC Kal umnpeoieg, AauBdavovtag umoyn T OTPATNYLKA TOU
Mavemiotnuiou KpAtng yla Bépata avantuéng, Ta amoTteAECUATA TNG ETOLAG
EOWTEPLKACG OELOAOYNONG UTIOSOUWY, UTINPECLWV KOl SLOLKNTIKOU £€pyou Kol T
oXeTIKA Sebopéva kat Seikteg tou OMEZN.

3. O apuddog/ol  avtutpltavng/elg  (OWKOVOULKWY KoL  avamtuéng)
ouvepyaletal/ovtal PE OKOONUOIKEG KOl UTINPECLOKEG MOVASEG ylol TNV
gvappovion tng otoxoBeaiag tou Mavemnotnuiov Kprntng Kat Twv akadnuaikwy
KOl UTINPECLOKWY HOVASWY 08 BEpaTO aVATITUENG UTINPECLWY, UTIOSOUWY Kall
SLokNTIKoU £pyou Kal UTtoBAAAEL TO 0pLoTLKO ox€SLo otn MOAIM yia éykplon.

4.  HMOAIM gykpiveL TOUG ETNCLOUC OTOXOUG TIOLOTNTAC VLo TO SLOLKNTLKO £pyO, TNV
QVATTUEN UTIOSOUWV KOl UTNPECLWY KOL TIC QVTIOTOLXEG EVEPYELEG ylO. TNV
emitevén twv otoxwv Kal ta uroBAaAAeL otn Aloiknon tou Mavemiotnpiou
KpAtng.

5. To apuodlo opyavo (2UykAntog) eykpivel tnv etrolo otoxoBecia yla to
SLoKNTIKO £pyo, TNV AVATITUEN UTTOSOUWY KOlL UTINPECLWV.

6. H amdédaon TNC JuykAATou Onuoctlomoleitol  otnv  LotooeAida  Tou
Mavemotnuiov KpAtng.

7. H MOAIN enefepydletal v amddacn tng ZuykAntou kot tpododotel to
mAnpodoplako cuotnpa tng MOAIM kot To OMEZM pe Ta oXeTKA dedopéva Kat

mAnpodopleg.

EunAexkoueva Mépn:
Aloiknon, ZUYKANTOG, OKASNAIKEG KAl UTINPECLOKEG povadeg, MOAIM.

Xpovodiaypouua:
H Ofomion twv oOTtOXWvV TOLOTNTAC YIVETAL OTnV apxf KABe €toug Kol sivol
enavaAapBavouevn dtadikaota.

Jxetika Eyypacpa:
Anodaoelg yla tn BEomion otoxwv Kot Selktwy embocewv (KPIs) BeAtiwong Tng moLotNTOg
TWV UTIOSOUWVY, TWV UTINPECLWY KOL TOU SLOLKNTLKOU £pyou.

EyxelpiSio Mowdtntag EXAM M.K. ‘EkSoon 2.00 — 16.05.2019 JeAida |38



Eyxewpidio Mowotntag ESAI tou Mavemotnuiouv Kpntng

ampriliono
Amyo1dodpoduyu

Lomdzriliaz

03 LIVOW
oun Suondoun
0100Ad333u7 £

onnAdo oxgorido
01 Qup 0Ad3 Amozdlun
g amriogoun U3niunan B

Al ‘0Adz oxmlxnoig o1

01 01A 50103g0X010 UONAT "G

uolioy Lo Ivo ba
oup amozdlun g amrogoun
U3n11pAD AUL ‘0Ad3 OXLN0IY
01 0A Sp1lg10u AM3Ad3A3
3 AMXQ10 UYOgouA "1

S0101ndQ|
101 0Q1Y300101
Al1o noalpiAng

Suondoun

uolnouooorily ‘9

UIVOW 9up Snilagou
AMX010 UOONAT "gt

AmXo10
0193X0 o0dO

Amgpaorl
Aoimozdliun 53 Qoio
-S020110dQ1 S01U20101

LodNA3
il _.__<O_>_. 1o AMX010 50103goX010
n0193X0 noMiodo - hemordnas
i 4 53goAor S3xmo3dlun
byogoux'yy

18 "goiio 31 (SU3naupan
2 0) UAapindimay
0100AJ3ANTE

(Su3nuupan
'8 ’10) Laoandumay

701 311 0)0DAd3AND uolxnory y
320 |J|VOW oup L Ui yivow ¢ /
S3riogoun ¥ 53103dlun | U1 ouw AmAzTiog3Q 4 Uzdon3,
‘0Adz olNoIg 01 LXodoy'T o

01A doaligou AmX010
no1g3Xo U3mAnz 7

Zxnua 3. 3 Aradikaoia 3.3

JeAida |39

‘Ekdoon 2.00 — 16.05.2019

Eyxelpiblo Motdtntag EZAN M.K.



Eyxewpidio Mowotntag ESAI tou Mavemotnuiouv Kpntng

Awbdikaoio 3.4: ©éomon otoxwv ywa TNV avamtuén tou avOpwrivou Suvopikol
(a€LoAdynon, empuopdwon KoL UTooTrPLEN MPOCWTILKOU)

Meptypaepn:

H MOAIM, oe cuvepyaoia pe Ta appodia opyava tng Sloiknong tou Mavemiotnuiov KpAtng
KOl TG OKOSNUAIKEG KOL UTINPECLOKEG HOVASEC, OUVTAOOOUV TOUG ETNOLOUC OTOXOUG
ToLOTNTAG YLla avamtuén tou avBpwrivou Suvaptkol, SnAadrn tnv pdoAndn, aloAdynon Kat
EMUOPDWON TOU TPOowWTIKOU. H otoxoBeaia cuvoSeUeTal amo AvVIiOTOLXO MPOYPOUUATIOUO
EVEPYELWV TIOU TIPETIEL VAL UAOTIOLNBOOUV yLa TNV EMUTEUEN TWV OTOXWV, N OTOLA TEKUNPLWVETAL
and avrtiotolyoug deikteg mapakoAoubnong.

Briuata

1. H MOAIN mopéxel etnoiwg (oe kaboplopévo xpdvo) otn Awoiknon Tou
Mavemotnuiou KpAtng ta O&edopéva yla TV  AmMACXOANON  KOTAVOUN
MPOOWTILKOU - amd to OMEIM 1 &A\a mAnpodoplakd OCUCTHUOTO TOU
Mavemiotnuiou KpAtng - kot avtiotowyoug Seikteg, KaBwg Kal TNV £TnoLa
avadopd TNE ECWTEPLKAG 0ELOAOYNONG YLl TOUC avBpwTlvoug TOpoUC.

2. H MOAIN, os ouvepyaoia peE Tov appddio/oug  avtmplTavn/eLg
(mpoowrmikoU/avBpwrivou SuvapLkol), CUVTACOOUV OXESLO OTOXWV TTOLOTNTAG
yla tTnv avamntuén tou, AapBavovtoag urtodn tn otpatnyikr tou Mavemniotnuiouv
KpAtng ywa Bépata avamtuéng kat dlaxeipliong avbpwrivou Suvopikou, to
QTIOTEAEOUATA TNG ETNOLOG ECWTEPLKNG AELOAOYNONG yloL TOUG avBpwIvoug
TOPOUC KAl TA OXETLKA Sedopéva kat Seikteg tou OMEXM.

3.  0/0L apuddioc/ol avtutputavng/slg (mpoowrikol/avBpwriivou Suvaptkou)
ouvepyaletat/cuvepydlovtal Ue OKASNUOIKEG KOL UTINPECLAKEG LOVASEG YLl
NV evapuovion tng otoxobecia¢ tou Mavemotnuiou KpAtng kot twv
OKASNUOIKWY KaL UTINPECLAKWY HOVASwY o BEpata avantuéng mPoowrtiikou
Kol UTIOBAAAEL TO 0pLOTIKO oXESLo atn MOAIM yla éykpLon.

4. H MOAIN eyKkplveL TOUC ETAOLOUC OTOXOUG TIOLOTNTOC yLoL TV avarmtuén Kot
Slaxeiplon tou avBpwrivou SuvaplkoU Kal TIC QVTIOTOLXEG EVEPYELEG YLa TNV
emitevén twv otoXwv Kol TI¢ umoPBdaMlel otn Aloiknon tou MMavemiotnuiou
KpAtng

5. To apudédlo opyavo (ZuykAntog) eykpivel tnv e€tnola otoxobecia yla tnv
avantuén kat Slaxeiplon Tou avBpwrmivou Suvaplkou.

6. H amoédaon NG ZuykAATou Onuooclomoleital  otnv  LotooeAida  Tou
Mavemotnuiov KpAtng

7. H MOAIN eneepydletal tnv amdédacn tnG ZuykAntou kot tpododotel to
mAnpodoplako cuotnpa tng MOAIM kot To OMEZM pe Ta OXeTKA dedopéva Kat

mAnpodopleg.

EunAexkoueva Mépn:
Aloiknon, ZUYKANTOC, OKASNAIKEG KOL UTINPECLOKEG povadeg, MOAIM

Xpovodbiaypauua:
H Béomion Twv oTOXWV MoLoTNTAC YiveTtal otnv apxn KAbe £touc ivat pia emavalapBavopevn
Sadkaoia.

Jxetika Eyypacpa:
Amnodaoelg yla tn BEomion otoxwv Kot Selktwy emdocewv (KPIs) BeATiwong Tng moLotNTOg
TWV avBpwrivwv mopwv
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Eyxewpidio Mowotntag ESAI tou Mavemotnuiouv Kpntng

AIEPTAZIA 4: Eowtepikn afloAoynaon

4.1 Avtikeipevo Siepyaoiag

YKOTOG TNG CUYKEKPLUEVNG Slepyaoiog eival n afloAdynon Kot o €Aeyxog ebapUoynC Tou
Eowteplkol uothpatog Awaodpaiiong Mowotntag tou Mavermotnuiou Kpntng. Mo
OUYKEKPLUEVA, EAEYXETAL EQV KAl O€ TIOLO BABUO oL akaSnUAlKES Kol SLOIKNTIKEG LOVASEC
akoAouBouv kat epapudlouy TIG ATIALTAOELS TOU TPOTUTIOU, evtoTtilovtal odAApata | KEVA
KOl TIPOLYLOTOTTOLOUVTOL OL amopaitnTeg S1opBWOELS, WOTE val EMLTUYXAVOVTAL OL OTOXOL TTOU
€Xxouv oploBel, pe TPOOOOKWHEVO amoTEAeopHa TN BEATIWON TNG MOLOTNTAG. ZKOTOG TNG
EOWTEPLKNC afloAoynong eivat n  Slapopdwon TEAKWV EKTWUNCEWV WE TPOG TNV
KataAAnAoTNTa Tou edpappolopevou Tuotnuatog AlaodaAiong Mowdtntoag, Kabwg kal n ARYn
amopACEWV yLa TIG AVOYKALECG SLOPBWTIKES, TIPOANTITIKES N BEATIWTLKEC OPEUBACELG.

To amoteAéopata TNG E0WTEPLKAC a&loAoynong Kataypadovial 0 ECWTEPLKEG avadopEc,
Tou cuvtacoel N MOAIM, 6Tou GNUELWVOVTAL OL EVOEXOEVEG OMOKALOELG ATTO TO TPOTUTIO, Ol
OTIolEG KOLVOToLoUVTaL -OToU aUTO amatteital- otoug evdladepopgvous. OL anopAadelg Tou
Mavernotnuiov Kpntng yla tn S16pbwon, cuppopdwon 1 BeAtiwon tng Aettoupyiag tou EZAM
epAaUBAVOUV (EVOELKTIKA) EVEPYELEC OXETIKEG LLE:

e Tn BeAtiwon tou EZAM kal Twv SlepyacLwy Tou.

e Tn BeAtiwon Twv MapexOUEVWY UTINPECLWY TIPOG TOUC GOLTNTEC.

e Tn BeAtiwon Twv Opwv Kol Twv Sladkaowwyv uAomoinong tou SLBaKTkou Kot

EPELVNTIKOU £pyou.

e Tn BeAtiwon tou gpyactakol MePLBAANOVTOG yLO TO SLOLKNTIKO TIPOCWTTLKO.

e Tnv avaBewpnon KATOVOUNG TTOPWV.

e TnvKkaBlEpwaon VEWV OTOXWV TOLOTNTOG.
To olOThHA TOLOTNTAG aVOOKOTEiTal amo tn Aloiknon Ttou Mavemotnuiou KpAtng
TOUAGYLoTOV pia ¢dopd Tov Xpovo. Mn TPOYPOUATIOHEVEG AVOOKOTINOELG TOU ZUCTHMOTOG
MoldtNTag UmopouV va yivouv omoteSAmote, av autd BewpnBel avaykaio amnoé tov Npoedpo
™¢ MOAIM. Itnv etolwa ocuvedplaon tng Emtpomng Avackomnong tou EIAM yivetot
EVNUEPWON TWV PEAWV TNG yla to EXAM, T Slepyooieg, TiIc Sladlkaoieg, Toug SeikTeg
noldTnToc, Kabwg Kal mPotaoelg BeATiwaong Toug.

4.2 Aebopeva eloodou Slepyaaiog

MpOypaUpa ECWTEPLKNG a€LoAOyNnong (évtuTo).

EpWwTNUATOAOYLO E0WTEPLKNG 0ELOAOYNONG (EvTuTto).

MoAwtikn Motdtntag tou Mavenotnpiov KpAtng.

Avadopec yla ta amoteAéopato eAéyxou Twv Slepyaciwy Tou EXAN.

Etnola Ssdopéva mowodtntag tov OMEM.

Etioleg Ecwteptkég Avadopec Twv akadnpaikwy povadwy (véo évturo) yia:

Tig emtbO0ELC TWV PoLTNTWV.

To amoteAéopato pwTNUAToAOYIWV pottnTwv/SL8AKTIKOU TPOCWTTKOU

Toug anodoitouc.

Tn Aettoupyia umodopwv/pabnolakol meptBailovrog.

. Tnv afloAdynon Twv Lobnolakwy amoTeEAECUATWY.
ot. K. Am...

7. Etnolec avadopEg yla tnv epeUVNTIKA dpaotnpLlotnta Tou Mavemniotnuiou KprAtng.

8. Ymobéelypata mpoétaong miotonmoinong EXAM kot MZ tng AAIN, ota omola
nieptAapBavovtal ta potuna EXAM kot MNX.

ok wnN R

R

m o< ™
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9. Mpotdoelg motomnoinong Twv NI twv akadnuaikwyv povadwv tou Mavemniotnuiou
KpAtng.
4.3 Aebopéva e€66ou Slepyaaiag

1. Eupnuata ecwteplkng afloAdynong ava diepyaocia.

2. TIpOKTLKA ECWTEPLKNG afloAoynaong ava Slepyaocia.

3. [Mpoaktika@ Avaokormiosewv MOAIM yia to EXAMN kot tnv MoAttikn Moldtntag tou
Mavemotnuiov KpAtng.

4. Avadopég tng MOAIN mpog tn Aloiknon tou Mavemotnuiou KpAtng kot tn
ZUyKANTO.

5. Koatdotaon S1opBwTilkwy KAl TPOANTITIKWY EVEPYELWV (YL edappoyn).

Mpotaoelg yla BeAtiwaon.

7. Itpatnyiwkn kot MoAttikn Mowotntag tou Navemntotnuiov KpAtng.

o

4.4 Awaxeipion tng Slepyaoiag
Awadikaoio 4.1: Npaypatonoinon ecwtepLkng afloAdynong.
Awdikaoio 4.2: Avaockonnon tou EXAM.

4.5 Aeikteg anotedeopatikotntag tng Slepyaoiag

1. MANBoc SlopbwTilkwy EVEPYELWV TTOU TIPONABaV oo ecwWTEPLKEG a€LOAOYNOELC.
2. NAARBOG MPOANTTIKWY EVEPYELWV TIOU TIPONABaV oo eowTEPIKEG 0LOAOYNOELC.
3. MARBog mpotacswv BeAtiwonc.

4.6 MeBobol eAeyyou tng dlepyaoiag

1. Méow MPOYPAUUATIOUEVWY ECWTEPLKWV afloAoyrnoswv mou Stevepyet n MOAINN.

2. Méow TG avaAuong TV SEIKTWV AMOTEAECUATIKOTNTAG TG Slepyaoiag.

3. MEéEow MOPOUCLACEWY TWV ANMOTEAECUATWY ECWTEPLKAG agloAdynong otn MOAIN kat
TN Awoiknon tou Mavemiotnuiou Kpntng.

4.7 Evepyeleg BeAtiwong tng Slepyaoiag

1. Evépyeleg BeATwONG TNG AIMOTEAECHATIKOTNTOG TWV Slepyaoiwy Ttou EXAM.

2. Evépyeleg ulomoinong SLopBwTIKwWV KoL TIPOANTITIKWY EVEPYELWV.

3. Avatpododotnon NG oTpaTNyKNG Tou MMavemotnuiou KpAtng kot Tubavég
BeATlwoeLg.

4. Avatpododdtnon TG MOALTLKAG ToLoTNTAS Tou Mavemiotnpiov KpAtng kot mbaveg
BeAtlwoelc.

5. Avatpododotnon Tng molotntag Twv M2, pe mbavég cuoTAoELS Yl BeATiwon.

6. AvatpododOTnon Tng moLdTNTAS TWV UTINPECLOKWY HOVASWY, UE TILOOVEG CUOTAOELG
yla BeAtiwon

4.8 Atadikaoieg dlepyaoiag

Aladikooia 4.1: Eowtepikr) afloAdynon

Meptypaepn

H dladikaoia ecwteplkng afloAdynong oToXEVUEL OTOV EAEYXO SLEPYACLWV KOl SLASIKACLWY TOU
EXAM, 6mwg, TL.X., MOALTIKH Tou Mavemiotnuiov KpAtng yia t dtaoddAion motdtntag, Stabson
Kol Slaxelplon Twv avaykaiwv nopwv, BEomion otoxwv SltachdAong tng moldtntag, cuAoyn
Sedopévwy molotntag (Hétpnon, avaluon kal BeAtiwon), dnuootomoinon mAnpodoplwy,
e€wtepkn aflohdynon, Kabwe Kot Twv otolxeiwv/6edopévwv Tou SIBOKTIKOU, EPEVVNTIKOU
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Kol SlolknTikol €pyou Kal £Troleg avadopeg (OMEZN kat etnola €kBeon) ywa ta M2, 10
EKTIALOEVTIKO, EPEUVNTLKO KAl SLOLKNTIKO £€pyo Tou Mavemiothpiou KpAtng.

Bruata:

1. Anodaon yia avrtikeipevo kal nuepopnvio Ste€oywyng TNG E0WTEPLKAG
afloAoynong amo tn MOAIM.

2. IXETIKA EVNUEPWON TWV EUTAEKOUEVWVY LEPWV artd TN MOAIM.

3. Katavoun aviikewdévou agloAdynong ota péAn tng MOAIM.

4.  Zovtogn mMpoypAUUAToS afloAOYNoNG KAl EPWTNHOTOAOYIOU yLla KABE aVTIKELLEVO
aflohoynong, He PBaon TO TMPOTUMO, OmMoU Kataypddovtal Ta supruaTo
afloAoynong (evOELKTIKO TEPLEXOUEVO EPWTNUATOAOYIOU yla TNV €0WTEPLKA
afloAoynon MNNZ):

e O oUYXPOVOC XOPOKTAPOG TOU YWWOTLKOU OVTLKELUEVOU.

e Ol petaBar\Opeveg aVAYKEG TNG ayopag epyaciag Kal Tng Kowwviag.

e Hmopeia kat 0OAOKANPWON TWV OTIOUSWV.

e H amoteAsopatikotnta Twv Sladikaclwyv afloAdynong twv GoLtnTwv.

o Ta dedopéva TV EpWTNHATOAOYIWY LKOVOTIOINONG TWV GOoLTNTWV.

e Ta 6edopéva moldtntag tou SLEAKTLKOU TIPOoWTIKOU (SLEAKTLKO, EPELUVNTIKO
£pyo).

e To padnolokd meplBAAAOV Kol OL UTIOOTNPLKTIKEG UTINPEGLEC.

o KA.

5.  Atetaywyn tng afloAoynong (Katd Tnv mpaypotonoinon tng afloAdynong mpEmMeL
VOl TEKUNPLWVOVTAL TAL EUPHLATA KAL VA TNPELTOL O TIPOYPAUUATIOUOG).

6. Yuvedplaon tng MOAIM yLo TNV EKTILNGCN TWV EVPNUATWY KoL TNV TEKUNPLWoN KN
CUUHOPDWOEWV 1 TTAPATNPNCEWV (LETA TO TIEPAG TN a€LloAdyNnoNg).

7.  Ibvvtagén avadopd¢ TNG eowtepkng afloAdynong amd tn MOAIN, omou
nepthappavovtal oL Katoypodeiosg pn ouUpopdWOELS Kol oL evOEXOUEVEC
TPOTAcELC BeAtiwong.

8. Emwowwvio t™ng MOAIN pe ta evdladepopeva pépn  (akadnUOikég Ko
UTINPECLOKEG HOVASEC), e TN ouvepyaoia Twv omoiwv oxedlalovrol Apeca ot
KOTAANAEG SL0POWTIKEG 1) TIPOANTITIKEG EVEPYELEG.

9. EmBswpnon amdé tn MOAIMN twv aviiotowyv Spaotnplotntwyv pEca oTo
SlopopdwHEVO  xpovoSLaypoppa  Kal ofloAdynon TG EMAPKELAG H  TNG
QTMOTEAECUATIKOTNTOC TWV EPAPUOIOUEVWV SLOPOWTLKWV EVEPYELWV.

EumnAekouevol

O Npodedpoc kat to MéAn tng MOAI.

O Mpappatéag tng MOAIM.

Ot Npoedpol kat Ta peAn Twv OMEA twv TUNUATWVY.
OL TIPOIOTANEVOL TWV ALOIKNTLKWVY YTINPECLWV.

Ta oteAéxn TwV MPOUHUATELWY TWV TUNUATWV.

Ol cuvepydteg Kot uTtdAANnAoL thg MOAIM.

Jxetika Eyypaca:

Eyxelpidlo Aladikaoiwyv Motdtntag tng MOAIM.

Ta amoteAéopota Twv Olepyaclwv Tou Ecwteplkol uothupatog Alachaiiong
Mowotntag tou MNavemotnuiov KpAtng.

Ot Etnoleg Eowteplkég EkBEoeLg TwV Akadnuaikwyv Movadwv.
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e Apyeio tekunpiwong Siepyaciog 4 (MPOYPOUMO, €PWTNUATOAOYLO, TIPAKTIKA TNG
ouvebplaong t™g MOAIN, avadopd kot Kotdloyo¢ Twv Sopbwtikwv f/Kat
TLPOANTITIKWY EVEPYELWV).

e JTOLXELO yLO TNV EPEUVNTLKA dpaotnplotnTa tou Mavemiotnuiou Kprtng.

e Anoypadikd dedopéva molotntag, mou urofaAAovial oto TAnpodopLaKd Vot
tng AAIT.

e Embooelg pottnTwv.

e AmoteAéopata epwTnuatoloyiwy doltnTtwv/S18aKTLKoU TTPOCWTIKOU.

e AfloAOynon poBnolaKkwy amOTEAECUATWY Ao TG AKASNUAIKES LOVASEC.

e Asgbdopéva anodoitnong.
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Awabdikaaoio 4.2: Avaokonnon tou EZAN

H Avaokomnon tou EIAM mpaypoatomoleital pia ¢opd To Xpovo amd tnv Emitponn
AvookOmnong, otnv omoia CUPUETEXOUV, KTOC amo Tt MOAIM kat tov Mpappatéa TnG, O
MpuTtavng Kal ot AVTIpUTAvVELS Tou Maveniotnuiov KpAtng.

Bruata
1.

Juvedplaon tng Emitponng, pe kUpla BEpata mpog oulrtnon:

e Ta anmoTeA£éCUATA TNG ECWTEPLKAG afLOAOYNONG.

e Tnv amodoon Twv SLEpYACLWV TOU CUCTHATOC.

e Ta anoteAéopota POANTTIKWY /Kol SLopBwTIKWY EVEPYELWV.

e Tnv aflohoynon tou Babpol oAoKARPWGONC EVEPYELWY, TTOU artodaoioTNKAV Ao
TN Aloiknon o€ MPOoNYOUUEVEC AVOOKOTIHOELG.

e Tn Slatunmwon mBavwv alkaywv mou Ba pmopoucav va emdpAcOUV OTNV
QMOTEAECUATIKOTNTO TOU EZAIM.

e Tn SlatuTwon MPOTACEWV yLa th BeAtiwon Twv Slepyaciwy Kat SLadIKkacLwy Tou
EZAT.

e Tov BaBuo emiteuéng tTwv oTtOXWV TOOTNTAG Tou [Mavemotnuiov Kpntng
(mapakololBnon A/KkoL ovampPooappoyr] Toug).

Kataypadr twv anoddcewyv tng Emitponng Avaokomnnong.

Evnuépwon tng ZuykAntou (o Mputavng i o Mpdedpog tng MOAIN evnuepWVEL TN

JUYKANTO yla TNV £€€ALEN Twv Bepdtwy NG SlaodAAlong moLOTNTOC, TOUG OTOXOUG

moLotNTag, Tov Babuod eniteung toug, KaBWCE Kat yla TG evépyeleg BeAtiwaong mou Ba

edappoatolv).

AvatpododoTnon TNg oTPATNYLKAG KAl TNG TOALTIKAG oLoTNTag Tou MNaveniotnuiou

KpAtng (ta amoteAéopata tng avaokomnong sival Suvatov va emnpedlouv Toug

UBLOTAPEVOUC OTPATNYLKOUG oTdxou¢ tou Mavemotnuiov KpAtng, kabwg kat tnv

TIOALTIKA TIOLOTNTOC. TNV MEPUTTWON auth, N ZUYKANTOG, HETA Ao €LONyNnon tNng

MOAIN, anodaocilel Tnv avabBewpnon TG UGLOTAUEVNC OTPATNYLKNAG KOL TIOALTIKAC

moLotNTag tou MNavemotnuiov KpAtng).

EurAekouevol

ZXETIKA |

e HIUykAntog tou MNavenotnuiov KpAtng.
e O Mputavng tou Navemiotnuiouv KpAtng.
e  OLAVIUTPUTAVELC.

e O Mpoedpog kal ta HeAn tng MOAIM.

e O pappatéag tng MOAIM.

Eyypapa

Mpaktikd Avaokomnoswv thg MOAIM yia to EXAN (oTo évtumo auto avaypdadovrat
Ol CUMMETEXOVTEG, Ta KUpla Bfpata mou culntndnkav, mbavéc amoddoelg -
EVEPYELEC, APUOBLA OTEAEXN VLA EKTEAECT) KOl TTAPAKOAOUONON TwV amapaitnTwy
EVEPYELWV KOL NEPOUNVIO OAOKANPWONG TWV AVOYKALWY EVEPYELWV).

Avadopéc tng MOAIM mpog tn Aloiknon tou Mavemotnuiou Kpntng kot tn
JUyKANTO.

Katdotaon 5LopOwTikwV Kol TIPOANTITLKWY EVEPYELWY TIOU TPy LATOToL8nKav.
Mpotdoelg yla BeAtiwon.

Eyxelpidilo Moldtntoag thg MOAIM.

Ta anoteAéopata Twv Slepyaciwy Tou EZANM.

Jtpatnykn kot MoAttikr Molwdtntoag tou Mavemniotnuiov Kpntng.
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AIEPTAZIA 5. ZuA\oyn 6ebopévwy ToLoTNTAG: HETPNON, avaAuon
ko BeAtiwon

5.1 Avtikeipevo diepyaoiag

H MOAIMN Staxelpiletal ta Sedopéva moLOTNTAG TWV EKTTOLOEUTIKWY, EPEVVNTLKWVY KOL AOLTTWV
akadnuaikwyv Spaoctnplotitwy, kobwg kot to Sedopéva SLOKNTIKAG AelTtoupylag Tou
Mavemotnuiov KpAtne.

H Slepyaoia autni €Xel wg OVTIKELMEVO TN ouMloyr, avaAucon Kal xprnon twv SeSopévwy
TIOLOTNTAG OTNV E0WTEPLKN aloAdynaon twv dlepyaciwv tou EZAM kat tn dtadikacio AfPng
anodacswv ywo kABe eminmedo Asttoupyiag tou Mavermotnuiov Kpntng, UeE OKOmMo tnV
BeAtiwon tou.

5.2 Aedopeva eloodou Siepyaciag

Jtoxol dtaodpaiiong moLoTNTag,

Aebopéva mAnpodoplakol cuotriuatog MOAIN,
Aebopéva dpoltntoloyiou,

AeSopéva UALKOTEXVIKAG UTIOSOUNG,

Aedopéva mpoowrikoL.

Aedopéva EAKE.

Aedopéva OlkovouLkng Yrinpeoiag.

Aedopéva epeuvnTikAC SpaoTnPLOTNTAG.

K.AT...

WO NOULRAWDNRE

5.3 Ae&ousva e€odovu Slepyaoiag

A€IKTEC AMOTEAECUOTIKOTNTAG OAWV TwWV Slepyocilwy Ttou EXAMM.

Agikteg yla TV afloAdynon Tng oTpaTnyLKNG Tou Mavemotnuiov KpAtng.
Acixteg afloAoynong emdoocswy (KPI's).

Aedopéva kat deikteg ONEXM (AAIM).

Avadopeg yia Aqdn anodpdcswv.

GoR W e

5.4 Awaxeipion tng Slepyaoiag
Awadikaoio 5.1: Yuhloyr) SeSopévwy amd cuotiuata tou MNoavemotnpiov KpAtng, omwg
dottntoldylo, EAKE, BLBALOBNKN, OLKOVOLKN KAl SLOLKNTLKA UTINPEGCLOL K.ATL.

Awdikaoia 5.2: Métpnon, avaluon dedopévwy, moapoywyn SEKTWVY Kol CUCXETLON TOUG UE
TOuG 0TOX0UG TNC AlaaddAiong Motdtntac.

5.5 Aeikteg anoteAeopatikotntag TN Slepyaoiag
1. NARBoc mnywv culoync dedopévwy.
2. MAnBog kat katnyopleg SEIKTWV ava oTOXO TOLOTNTOC.
3. MAnBog avadopwv yia Anbn anoddcswv.

5.6 M£BobdoL eAeyxou tng dlepyaoiag

1. Méow NG avaAuong Twv SELKTWV AMOTEAECHATIKOTNTAG TG Slepyaoiag.
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2. MéEow TAPOUCLACEWY TWV OATOTEAECUATWY TNG HETPNONG KAl avAAUONG TwV
SebSopévwv.

3. Méow NG ecwteplkng afloAoynaong tou EXANM.

4. Méow tng avaokomnaong tou EXAM.

5.7 Evépyeleg BeAtiwong tng Siepyaaiag
1 Avatpododotnon amd tn Slepyacia ywa tn Béomion otoxwv dltachdAong tng
TOLOTNTAG.
2 BeAtiwon texvikwv avaluong SeSopévwy.
3 IxebSLaOPOG TEPALTEPW AVATTTUENC TNG TANPOdOPLOKAC UTIOSOUNG ToU Mavermiotnpiou

KpAtng.
5.8 Awadikaoieg Slepyaoiag

Awdkaoio 5.1: ZuMoyn debopévwy amd cuocthuatoa tou Maverotnpiov KpAatng
(dortnTtoAodylo, EAKE, BLBALOBAKN, OlKOVOLLKN) KoL SLOLKNTLKA urtnpecia K.Am)

Meptypacpn:

H MOAIN cuM\éyel ta SeSopéva molotnTag Twv Spactnplotitwy tou Mavernotnuiov Kpntng
€lte Héow TOU TANPOGOpPLOKOU TNG CUCTUATOC £(TE LECW AUEONG KATAXWPNONG TOUC OTO
OMEZN. Ta dedopéva avtlouvtal and mAnpodopLakd cuoTAaTa I BACEL; SECOUEVWV TWV
UTINPECLOKWY KOl akadnuaikwv povadwv Ttou Mavemotnuiou Kpntng Onwg TO
TANPOPOPLAKO CUCTNUO TWV YPAUUATELWY (HOLTNTOAOYL0), TO LWOPUHATIKO KOTABETAPLO TNG
KEVTPLKAG BLBALOBNKNG, n Baon dedopévwy Tou MpoowTtikol tou Mavemiotnuiov Kpntng kat
To MAnpodoplakd cvotnua tou EAKE. Ta Sebopéva eival Suvatd va culéyovtal LE Tn
BonBela ecwTtePLKWV XpNoTwV Tou Mavemiotnuiov Kpntng umo tnv eubuvn tng MOAIN.
Bhuata:

1. H MOAIM evnUeEPWVEL TIG aKOSNUAIKES KoL UTINPECLOKEG LOVASEC Tou Mavemniotnuiou
KpATNg ylwa tov TPOmo GUAAOYNG, Tn onuacio, €punvela Kal Xpnolpotnta Twv
Sebopévwy moLoTNTaG Kol BETEL TIC E0WTEPLKES TIpoBEeoieg yia T cuAAoyr) TOUG.

2. H MOAIN OUYKEVIPWVEL OXETIKEG €PWTNOCELG N MPOPAAMATA KOL TPOXWPA OTNV
aravtnon r tyv eniluon toug, cLUdWVA KAL LE TIC OXETIKEC 08nyieg tng AAIM.

3. Juvepydletal Kol EMKOWVWVEL pe TV AAIM ya tnv mapoxr eMUTA£0V SLEUKPLVIOEWV N
odnywv kal mpofaivel otnv epnpoBsopun umoBoAr Twv eTACLWV avadopwyV TWV
Sebopévwy tou ONEXM og auty.

4. H MOAIN exdidel TG etnoleg avadopég Tou OMEZN yla TIG AVAYKES TNG ECWTEPLKNG
alohoynong tou EXAM kat tnv umoBoAr toug otnv AAIMN, oto mMAaiclo Tng uTtooARC
TPOTACEWV TLoTOoTolNoNG Tou EZAM kot Twv Mpoypappdtwy ImMoudwv 1 TN ETNOLOG
avadpopdg Tou OMEZM mpog tnv AAIM.

EunAekoueva Mépn:
oKadNUAIKEG, UTtNPECLAKEG povadeg, MOAIN, AAIM.

Xpovodiaypauua:
H ouMoyn twv dedopévwy ToLldTNTag YiveTal oTnv apxf KABe €Toug, PECO OTLG TIPOBECILES
mou B£teL n AAIM kat ival pa emoavaAoppavopevn dladkaoia.

Jxetika Eyypaa: Eyxelpidlo Sedopévwv mototntag OMEZMN, ecwtepikég odnyieg MOAIN mpog
OKASNUAIKEG KOL UTINPECLAKEG LOVADEG.
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Eyxewpidio Mowotntag ESAI tou Mavemotnuiouv Kpntng

Awabdikaaoia 5.2: Métpnaon, avaAuon dedopévwy, mapaywyr SEKTWV KaL GUOXETLON TOUG
HE TOUG 0TOXOUG TNG SLo.opAALong moLdTnTag

Meptypoapn:

H MOAIN ekbidel Toug etroloug Seikteg moldTNTAG, AlOTMOLWVTOC, KOTA TNV Kplon Tng, Ta
S6ebopéva tou ONEZN, ta deSopéva amod to MANPodopLAKO TNG cUOTNHUA A KoL ard AAAEG
TUNYEG.

Ol etnolol belkteg molotnTAC Elvat:

e Acikteg mowotntag OMEZN yla T akadNUAiKEG Kol SLOLKNTIKEG SpaCTNPLOTNTEG TOU
Mavemotnuiou KpAtng, Twv akadnuaikwv povadwv (THNUATWY) Kol Twv
TIPOYPOAUUATWY OTIOUSWV.

e  AglKTeC MOLOTNTAG YLOL TNV ATIOTEAECUATIKOTNTA TWV Slepyaciwy Tou EXANM.

o Agikteg emSO0EWV yLO TNV aKASNUAiKH Kot SLolknTikA AelToupyia Tou Mavemiotnuiou
KpAtng, cuvOEOUEVOL LIE TOUC OTOXOUC TTOLOTNTAG.

Bruata:

1. H MOAIN exbidel Ti¢ etnoleg avadopeg pe toug deikteg mototntag OMEZN yia Tig
oKadNUAIKEG Kol SlolKNTIKEG Spaoctnplotntec tou MMavemotnuiou Kpntng twv
OKASNUATKWY HOVASWV (TUNUATWVY) KOL TWV TIPOYPUUUATWY OTIOUS WV, 0ELOTIOLWVTAC
ta Sedopéva tov OMEZM.

2. H MOAIN exbidel etnoleg avadopég pe Toug Oeikteg moldtnTrag yla TNV
QTITOTEAEOUATIKOTNTO TwWV Slepyactwv tou EIAM, aflomowwvtag Sedopéva Kot
mAnpodopieg and to OMNEZM 1} dAa TAnpodopLaKA CUCTAATA KoL TINYEG.

3. H MOAIN ek&idel eTroleg avadopég pe Toug Selkteg embO0eWVY yla TNV akadnuaikn
Kal SloknTikn Aettoupyia tou Mavemotnuiov KpAtng, ol omolol cuvSéovTtal e TOUG
oTOXOoUG TToLOTNTOG.

4. H MOAIN xpnollomolel TI¢ apandavw avapopes otV E0WTEPLK afLoAdOyNnon Kot
avaokomnon tou EZAM.

5. H MOAIMN ouvtdooel TEKUNPLWHUEVEC OXETIKEG EKOECELC KOl TTAPOUCLACELG, yLO TN
BeAtiwon 1tng mowdtnTtag Ttou Mavemotnuiou KpAtng, Tt &nupociomoinon
anoteAeopdtwy Tou EZAM, TNV uTtooTtAPLEN ANWNG amodAcEwWY yLa T OTPATNYLKA Kol
TIOALTLKA TTOLOTNTAG, Yo TNV UTIOBOAN Twv ekBEoewv Tpoodou mpog tnv AAITM, yia tnv
UTOBOAN TIPOTACEWV Yyl TILOTOMOINGN KAl €Mavarmiotonoinon tou ESAM kot Twv
TIPOYPOUUATWY OTIOUSWV, K.ATT.

EumnAexkoueva Mépn:
oKadNUaikég, umnpeotakeg povadeg, MOAIM, AAIM.

Xpovodbiaypauua:
H ékboon twv SelkTwv ylveTal otnv apxn KABe £tou¢ Kol sivol pa emavoAapBavopevn
Sadkaoia.

Jxetika Eyypopa: Eyxelpidlo Sedopévwy molotntag OMEZN, eTrolol oTdxol moldTnTaG Kal
Seikteg emIbO0eWV, SEIKTEC AMOTEAECUATIKOTNTOC SLEPYACLWV.
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AIEPTAZIA 6. Anupoatlomnoinon mAnpodopLwy

6.1 Avtikeipevo Slepyaoiag

To Navemotuio KpAtng odeilel va Snuoclomolel TG ekMaLSEUTIKEG KAl OKASNUOIKEG TOU
SpaoTNPLOTNTEG, KABWC KoL TNV TOALTIK Tou ylo tn StachdAlon NG mMoloTNTAg Kol Ta
QTTOTEAECUATO TWV ECWTEPLKWV KL EEWTEPLKWYV AELOAOYNOEWV.

H Silepyacio aut €xel wg OavTKEIHEVO va KOBLOTA TIG OXETIKEG TANpPodopleg ApECEC,
TIPOOPBACLUEC, ETMIKALPEC KAL SLOTUTIWUEVEG E QVTIKELUEVIKOTNTA KAl codrVELQ.

6.2 Asbopeva eloddou dlepyaaciag
1. YAwo mpocg dnupoactonoinon:
o. 2Xtowelo Soung, opydvwaong Kot Aettoupyiag EXAN.
B. EkBéoslg eowteplkng kol €€wteplkng afloAdynong akadnuaikwy
povadwv kat Mavemotnuiov Kpntne.
AgAtia TUTOU.
Amnodaoelg Opyavwyv Mavemniotnuiov KpAtng.
EBvikn vopobeoia.
OT. JTolxela ekmalSEUTIKAG SpaOTNPLOTATAG.
JTolyela epeuvNTIKAC SpactnplotnTac.
Eowtepikol kavoviopoi tou Mavemotnuiov KpAtng K.o.

m o<

i A

6.3 Ae&ousva e€odovu Slepyaoiag

lotooeAiba Navenotnuiov KpAtng

lotooeAiba MOAIM Mavemotnuiov KpAtng.
lotooeAibeg akadnuaikwyv povadwy.

AgAtia TUMOU.

HAekTpoVLKO Kol évTuTio UALKO TAnpodopnong.

ukhwnNE

6.4 Awaxeipion tng Slepyaoiag
Awdikaoio 6.1: Anuloupyla, ouVTAPNON, €mLKOLPOTOinon Kot afloAOyNcn LOTOXWPEWY,
SLadiktuakwy epoappoywy Kat AMwv péocwv mAnpodopnaonc.

6.5 Asikteg amoteAeopatikotntag tng Siepyaociog

1. MNAARBoc emokéPewv oTig Lotooehideg Tou Mavemiotnuiov KpAtne.

2. Jelpd kotdtaéng LotoosAibwy Mavemtotnuiov KpAtng kat MOAIM amod TG UnXaveg
avalitnong.

3. MAnBocg avadopwv tng LotooeAidag amod Tpitoud.

MANRBo¢ avBpwrivou Suvaplkol UTIOoTAPLENG.

5. MAnBog yAwoowv dnuoctlomoinong mAnpodopLwy.

e

6.6 M£BoboL eAéyxou tn¢ Slepyaoiag

1. Méow NG avaluong Twv SEIKTWY AMOTEAECUATIKOTNTAC TG SlEpyaaiag.
2. Méow tn¢ ecwteptkng aloAdynong tou EXANM.
3. Méow tn¢ avaokomnong tou EZAM.
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6.7 Evépyelec BeAtiwonc tng dlepyaoiag

1. ZuykpLlTikr HeAETn LotooeAibwy A wV ISpupdTwy.

2. [Mpotdoelg aflomoinong edoppoywv otn Astoupyion Twv LotooeAibwv TOU
Mavemotnuiov KpAtne.

3. TpoTAcELC XpnOTWV yLa BeATiwon Twv LOTOCEALSWV.

6.8 Aladikaoiec Slepyaoiag

Awabdikaoia 6.1: Anuioupyia, cuvtrpnon, EmwKalponoinon Kat agloAdynan LoToXwPwY,
Sladiktuakwy epappoywv kal GAAwV Pécwv TAnpodopnong

Meptypaepn:

H Swadikacio kabopilel Tov TpOMO tN¢ Snuloupyiag, cuvtipnong, TMKALPOMOinonG Kot
afLoAoynong otoxwpwy, SLadktuokwy edapuoywy Kol AAAWV HEowV ANPodOpNnNonNC Tou
Mavemotnuiov Kpning, wote va eMTUYXAVETOL N amaitnon tng, Aueong, mMPooBAactung,
ETKALPNG KOl SLOTUTIWUEVNC E AVTIKELEVLKOTNTA KAl oadnveLa, TAnpodopnong yLo OAa Ta
evblodepopeva pépn.

Briuata

1. H MOAIN kataptilel Katdloyo Ttou Tpog¢ Snuogctomoinon UALKOU oTov oroio
oupmep\aUBAVETAL Kol TO TPOC SnUooLomoincn UALKO Twv akadnpaikwv Kat
UTINPECLOKWY Hovadwy tou Mavemniotnuiov Kpnng.

2. H MOAIM ouvepydletal pe TOV ApUOSLO avtutputavn yla ThV KATAPTLON TOU
KaTaAOyou tou mpo¢ dnupoactonoinon UAkou.

3. O apuodlog avtutputavng, oe ouvepyacia pe Tt MOAIM, evnueEPWVOUV TIG
OKASNUAIKEG KOl UTINPECLAKEG LOVASEC yLo TV avaindn tg eubuvng dSnutoupylag,
OUVTAPNONG KOL ETKALPOTIOINONG TWV OLKELWV LOTOXWPWY, LE TO AVTIOTOLYO TPOC
dnuoactlomoinon UALKO.

4.  OLoKASNUAIKEG KOL UTINPECLOKEG LOVASEG AVABETOUV TNV EPYOCIa O CUYKEKPLUEVA
MPOOoWTA, TA OOl YVWOoToMoLloUV 0ToV apodio avtutputavn kat tn MOAIT.

5. H MOAIMN, oto mAaiclo tn¢ Slepyaociag eo0wtePLknG afloAoynong, afloloyel tnv
ETIAPKELA, 0OPHAVELD, OVTIKELLEVIKOTNTA KAl TTPOoBacIUoTNTA TG TANpodopiag mou
TAPEXETOL OO TOUG LOTOXWPOUC Tou Mavemiotnuiou KprAtng.

EunAekoueva Mépn:

Appodlog avtutputavng vy Tt 6nuoowotnta, MOAIM, &laxelplotég LotooeAidwy
Mavemotnuiou KpAtng, Slaxelplotég otooeAidwy akadnuaikwy povadwy, Tunpa Anpociwv
IXECEWV.

Xpovodbiaypauua:

H dnuootomoinon Twv mAnpodopLlwy sivat pia cuvexng Stadikoaoia, Tou MPAYULATOMOLETOL O
KaBnuepwn Baon. H aflohdynon tng Stadikaoiag mpaypatonoteital and tn MOAIM, péow
E0WTEPLKNC a€LOAOYNONG, LLO I} TIEPLOCOTEPEC HOPEC TOV XPOVO.

Jxetika Eyypaca:

lotooeAibeg Navemniotnuiov KpAtng kot akadnuaikwv povadwy, dedtia Tumou, anodAocelg
JuykAntou kat Atoiknong, OEK, kavoviopol SLokNTKwY Hovadwy, akadnUATKWwY TUNUATWY
kat Navemotnuiouv KpAtng.
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AIEPTAZIA 7: E€wtepikn afloAoynon

7.1 Avtikeipevo dlepyaoiag

H riotomoinon nepthappavet: (a) eowteptkr aéloAdynon amo to Mavemotipio KpAtng, Léow
™G Movadag AtaoddaAiong Mowdtntag (MOAIMN.) kat (B) e€wtepikn afloAoynon amo Emtponn
QVEEAPTNTWY EUTMELPOYVWHOVWY. H Slepyacia emikevipwvetal otn BeATiwon tn¢ moLlotnTag
KOl amoTeAeopaTIKOTNTOG Tou EZANM Kat Twv M2,

Elbikotepa, n Slepyacia £xeL wg oTtoO)O:
o. TNV edappoyn oTPATNYIKAG OUVEXOUG BEATIWONG TNG OLOTNTAG TWV TIPEXOUEVWV
ard to MNavemnotulo KpAtn umnpectwy.
B. tn Slaodaiion g ekmMANpwaong Twv mpodlaypadwyv tou Mpotumou MoldtnTag g
AAIM, aAAd KL TNG avTLOTOLXLoNG TwV EMEO0EWVY KAl LKAVOTATWY TwV amodoitwy pe
TO TPOOSOKWUEVA EMAYYEALATIKA TIPOCOVTA, TA OTIOLAL E(VOIL CUUPBATA LLE TIG OVAYKEG
NG KOWWVLOC KAl TG ayopag epyaciog.

H e€wtepikr) afloAoynon eival pLo meplodika emavalapBavopevn dtadikaoia.

To Navemotnuio Kpntng kot ta TUAKATO HEPLUVOUV ylol TN ARPN TwV avoyKalwy UETpWY
BeAtiwong Kal mpaypatonoinong tng avatpododotnong tou EXAM kat twv M.

7.2 Aebopeva eloodou dlepyaoiag
1. EkBéoelg televtaiag ewteptkng afloAdynaong f miotomnoinong Twv Mpoypappdtwy
Jroubwv (M2).
2. 'ExBeon Ttelevtaiog efwteplkng afloAoynong n miotomoinong tou Eowtepikol
Juotnuatog Ataodpaiiong Mowotntag (EZAM).
3. EkBéoelg ecwteplkng agloAdynong i MPOTACELG TiLoTonoinong twv M.
EkBéoelg eowTEPLKNG OELOAOYNONG I TPOTACH Tlotomoinong EZANM.
5. IXeTKA mpoTuTa KoL 0dnyieg tng AAIM yla tnv epappoyr Tng EWTEPLKAG AELOAOYNONG
1 Totomnoinong.

&

7.3 Asbopéva e€660u Slepyaoiog

1. EkBéoelg e€wtepikng aflohdynong 1 motomnoinong Twy 2.

2. 'ExBeon e€wteplkng afloAoynong r motomnoinong tou EXAM.

3. Afwoloynon tng dladikaoiag efwteplkng afloAdynong n motomoinong twv M2
(cUpdwva pe To OXETIKO €vtumo Tng AAIM).

4. A&lohoynon tng Stadikaciag ewtepikng aflohdynong f miotomoinong tou EZAMN
(cUpdwva pe To oXeTIkO évtumo tng AAIM).

7.4 Awaeiplon tng Slepyaoiag

Awadikaoia 7.1: EEwtepkr aflohdynon/miotomnoinon EXAM A M.

7.5 Aeikteg anoteAeopatikotntag tng diepyaciag

1. MNARBoc cuotdoswv tng Emtpomnn ¢ E€wtepikng AEloAdynong i Miwotomnoinong MNz.

2. MAnBog cuotdoewy tng Emttpornig E€wtepikng AfloAdynong i Nwotomoinong EXAM.

3. MARBog paoceswv mou oplotnkav amod TNV akadnuaikn povada ylo tnv ebpappoyrn Twv
OUOTAOEWV Kal tn BeAtiwaon tou M2 oTo OXeTIKO poypappa Spacnc.
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4. TMAABog dpdoewy mou oplotnkayv amnd to Naveniotipio KpAtng yla tnv ebapuoyn twv
OUOTACEWV Kal TN BeAtiwon Tou EZAM 0To OXETIKO TpOypappa Spaonc.

5. MAnBog mbavwv avaBewprioewv oOTNV TIOALTIKI) TIOLOTNTAC TOU TIPOYPAUUATOG
omoUdWV amo tv akadnuaikn povada.

6. MAnBog nmBavwy avabewproewv otn otpatnytkn tou MNavemiotnuiov KpAtng.

7.6 M£BoboL eAéyxou tn¢ Slepyaoiag

1. Méow TPOYPOUUATIOUEVWY ECWTEPLKWYV aflodoynoswv mou Stevepyet n MOAINN.

2. Méow tTN¢ avaAucong Twv SELKTWV AMOTEAECUATIKOTNTOC TG SlEpyaoiog.

3. Méow MOPOUCLACEWY TWV ATOTEAECUATWY afloAOYNONG 1 TILOTOTIONONE OTa Opyava
tou Mavemnotnuiov Kpntng (Mpdedpo Tunuatog, Juvéleuon Tunuoatog, Aloiknon,
JUYKANTO).

4. Méow mapouciaong Twv amoteAsopdtwy tng Slepyaciag Kol TNG availuong twv
Se60oéVwy TN KATA TNV ava.oKkomnon tou EZAM.

7.7 Evepyeleg BeAtiwong tng Siepyaaiag

1. EmavaéloAdynon tng otpatnylkig tou Mavemotnuiov KpAtnc.

2. Juvtaén Tmpoypauuato¢ Opaong ywo  PeAtiwon Topéwv  AElToupyiag  Tou
Mavemotnuiov KpAtne.

3. JUvtoén mpoypdupotroc OSpdong yia  BeAtiwon mowdtntac twv  MX A/kot
QMOTEAECUATIKOTNTOC TOU EXAN.

7.8 Aladikaoieg Slepyaaiag

Awadikaotia 7.1: E€wtepikr) aglohdynon/motonoinon EZAN ) N2

Mepypapn:

H mwotonoinon elvat Swadikacio efwteplkng afloAdynong, HeE PACn OUYKEKPLUEVA,
npokaBoplopéva, SLlEBVwG amodeKTA Kal, K TWV TPOTEPWY SNLOCLOTIOLNLEVA, TIOCOTIKA KOl
TIOLOTLKA KpLTrpla Kot SeikTeg, evappoviopéva pe T Apxeg Kat KateuBuvtrpleg Odnyieg yia
™ AwacddAion Mowdtntag otov Eupwraikd Xwpo Avwtatng Ekmaidevong (European
Standards Guidelines 2015). ZtoxeUeL otn Slapkr BeATiwon TG MOLOTNTOG TWV MAPEXOUEVWV
UTINPECLWV TWV LOPUUATWV.

310 mAaiolo tn¢ Stadikaciag avtig, n MOAIM opyavwvel, TTPOeTOLALEL Kal UTtooTnpilel To
Mavemotuio Kprtng kat ta TuApata yio/katd tnv e€wtepikr] afloAdynon/miotonoinon, evw,
napAdAnAa, BonBad otnv sloaywyn BeATlwoswy, cUUPWVA LE TIG TOPOTNPACELG KOl TaL OXOALOL
TWV EUTIELPOYVWUOVWV.

Bruara:

1. Enegepyoaoia and tn MOAIN tne Snuoctag mpockAnong tng AAITM, pe okomo Thv opydvwaon
KOl TNV TposTolpacio Tou Mavemotnuiou KpAtng kal twv TURUATWY yo uTtoBoAn
npotaoncg/wv e€wtepikng aflohdynong/miotonoinonc.

2. Juppetoxn tng MOAIMN o€ OXETIKEG EVNUEPWOELS TNG AAIM KAl EMIKOWVWVI PE QUTAV Yyl
v edappoyn Twv odnyLwv.

3. Opydvwon (oto mAaioto tng mpostolpaciag aflohdynong/miotomnoinong) amd tn MOAIN
OXETIKWV CUVAVTNOEWY £PYACLOG UE TIG OKASNUOIKEG KAl UTINPECLAKEG LOVASEG yLa TOV
TIPOYPOULLLATIONO KOL TNV KATOVOH TOU £pyou.
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10.

11.

12.

13.

14.

15.

16.

Eowteptkn mpookAnon amno tn MOAIM oTig akadnUaikeg KoL UTINPECLOKEG LOVASEC yLaL TN
OUYKEVTPWON KAl UTIOBOAN TWV AMALTOUHEVWY avadopwV Kal UALKWVY LE CUYKEKPLUEVO
XPOVOSLAYPOUAL.

Edappoyn and tn MOAIM tng Slodlkaolog sowTepLkAg afloAdynong yla tov €Aeyxo
TANPOTNTAG KAL EYKUPOTNTOC TWV MPOTACEWY EEWTEPLKNG afloAdynong/motonoinong N2
kot EZAM (BAéme Siepyoaoia 4).

Eykpion amd ™ MOAIN Ttou odakélou mpotacong ywo TNV  EEWTEPLKN

alohoynon/miotonoinon tou M2 1) EZAM kot urtoBoAr otnv AAIM.

Mpaypatomnoinon amo tn MOAIN evdexopevwy §LopOBwoewVv TNG MPOTACNCE, OL OTIOLEG
umodelkvuovtal amno tnv AAIM.

Juvepyaoia tng MOAIM pe tnv AAIM yLa TV OPLOTIKOTIOLNON TOU TPOYPAULATOG ETULTOTILAG
eniokePng tng Emutponnig E€wtepkng AfloAdynonc/Miotonoinong oto MavemioTipo
KpAtng.

Evnuépwon eUTAEKOUEVWY HeEPWVY amo tn MOAIM ywo tnv emtona eniokedn TG
Erutponng E€wtepikng ASloAoynong/Miotomnoinong tou EXAM n M2,

MapakoAovBnon kot umoothplen omd tn MOAIN tng Sodlkaolog eEWTEPLKNG
aflohoynong/miotomnoinong Katd tn Slapkela tng emtdnag eniokedng g Emtponnig
E€wtepikng Aflohoynong/Miotomnoinong

Mpaypotomnoinon evéexouevwy oxoAiwv i mapatnpnoewy emni tou oxediou NG €kBeong
miotomnoinong tou EXAM f M2, to omoio £xel kowormotnBel oto Maveniotiplo KpAtng ano
v AAIN, éykplon Ttoug amo tn MOAINM Kat amootoAr toug atnv AAITM.

Mapalafr anod tn MOAINM tng oploTikhg £kBeonc e€wTteplkn g afloAdynong/miotonoinong
NG Emwtpomnng kat tng anodaong tng AAIM yla xoprnynon f Kn motonoinong.
Evnuépwon amo tn MOAIN twv apuodiwv opydvwy (TUAMOTOG, XXOAAC, ZUYKARTOU,
AL0IKNONG) OXETIKA PE TNV TEALKA amtddacon yLa Xopriynon r Kn motonoinong.
Evbexopevn unofoAn évotaong amd to MNavemotuo KpAtng katd tng anodaong tng
AAIN.

Juvtaén EkBeong MapakoAolBnong tou EZAM A MZ ard tn MOAIM kat utoBoAr Toug oTnv
AAIN.

Mpoetowaoia kat urtootrplen and tn MOAIM tng evdexduevng eniokePng mpodSou oto
Maveruotiuo KpAtng amdé &vo pEAN TG  apxikig Emtpomnig E€wteplkig
A€loAoynonc/MNiotomnoinong tou EXAM r NI oto Navemotiuio KprAtng.

EumAekoueva ugpn:

Aloiknon, ZuykAntog, MOAIM, AAIM, Emtporny E€wtepikic AfloAdynong/Miotomnoinong,
Koounrteia, MNpoedpog Tunuatog, Mevikn Tuvélevon Tunupatog, OMEA, doltntég, amddolrol,
SL8aKTIKO Kal SLOLKNTLKO TIPOCWTIILKO, KOWVWVLKOL €TaipOL.

Xpovodbiaypauua:
KaBopiletal pe tnv evepyormoinon tng Stadikaciag ard tnv AAIM.

JXETIKA EYYpopa:

1. MpdokAnon tng AAIM yla urtoBoln mpotdoewy miotonoinong EXAM A NX.

2. Mpotaon miotomnoinong EXAN ) N2 tou Navemnotnuiov KpAtng r tou Tunipotog, BAaoet

Tou umodeiypatog/mpoturnou tg AAIM.

Mpoypappa entoniag eniokePng Ermtpornng E€wtepikric AloAoynong/Miotomnoinonc.

Yx€610 tng EkBeong E€wtepikng Aflohdynaong/Miotonoinong ya to EXAM A ME.

5. ‘Eyypado mopatnproswyv emi tou unoPAnBévtog oxediou tng EkBeong EEwTepLKAG
Atloloynonc/MNiotomnoinong tou EXAM A NX.

6. Tehwkn EkBeon E€wtepikric A€lohdynong/Miotomnoinong tou EZAM A NX.

7. Anodaon tng AAIM yLa xopriynon miotonoinong tou EXAM n M2,

W
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Eyxewpidio Mowotntag ESAI tou Mavemotnuiouv Kpntng
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I'. Evtoruiopog kot aAAnAenidpaaon Slepyactlwy

~ -
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l ﬁ A5: ZvAdoyn dedopévav ToldtTog:
Métpnon, avdivon kot Bektioon.

A3: ®éomon oToYOV SLcPAAoNG ‘

Al: TTohrtuen TTowdtntog

TodTNTOG

A6: Anpooionoinon TAnpoeopLdY
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A4: Ecotepikn A&ordynon
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AT: EEwtepicn A&ordynon
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Eyxewpibio Mowotntag ESAM tou lMaverniotnuiov Kpntng

A.'Evtuna
Aepyaoia 4

HMEPOMHNIA ZYNEAPIAZHZ MOAIN APIO. ZYNEAPIAZHZ
Kavte kAlk €dw, yla va eloaydyete pa | Kavte KAk edw, yla va eLoayAyETE KELEVO.
nuepopnvia. AMOAEKTEZX

OEMATA

Kavte kALK £8w, yLo VoL ELOOYAYETE KE(pEVO.

Kavte kALK £8w, yLo VO ELOOYAYETE KElpEVO.

Kavte kALK £8w, yLa VoL ELOOYAYETE KE(pEVO.

Kavte kALK £8w, yLo VoL ELOOYAYETE KE(pEVO.

Kavte kALK 6w, yLO VO ELOAYAYETE KELUEVO.

Kavte kALK 6w, yLO VO ELOAYAYETE KELUEVO.

EyxelpiSio Mowdtntag EXAM M.K. ‘Ex&oon 2.00 — 16.05.2019 SeAiba | 64



Eyxewpibio Mowotntag ESAM tou lMaverniotnuiov Kpntng

APMOAIOZz AZIOANOTHTHZ THZ MOAInN
Kavte kALK 6w, YLO VO ELOAYAYETE KELUEVO.

HMEPOMHNIA
Kavte kAlk €8w, ylo va ELOAYAYETE HLO

nuepounvia.

OEMA: Kavte KAk £6w, yla VO ELOAYAYETE KEILEVO.

Kavte kALK £8w, yLa VO ELOOYAYETE KE(pEVO.

NMPOTEINOMENEZ AIOPOQTIKEZ/MPOAHNTIKEZ ENEPTEIEZ

Kavte kALK 6w, YLO VO ELOAYAYETE KEUEVO.

MpoBeouia Napadoong

Kavte kAlk €8w, ylo va ELOQAYAYETE L
nUepounvia.

Appobdlog Aflohoyntrigc MOAIN

(umtoypadn)
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Eyxewpibio Mowotntag ESAM tou lMaverniotnuiov Kpntng

HMEPOMHNIA ZYNEAPIAZHZ MOAIN APIO. ZYNEAPIAZHZ
Kavte kAlk €dw, yla vo eloaydyete pia | KAvte KAk edw, yLa va LOAYAYETE KELEVO.
nuepopnvia.

OEMATA - ANODAZEIZ

Kavte kAlk €6w, ylo
ELOQYAYETE KEIUEVO.

va

Kavte KALK €6W, yLO VO ELOAYAYETE KELUEVO.

Kavte kAlk €6w, ylo
ELOQYAYETE KEIUEVO.

va

Kavte KALK €6W, yLO VO ELOAYAYETE KELUEVO.

Kavte kAlk €6w, ylo
ELOQYAYETE KEUEVO.

va

Kavte KALK €6W, yLO VO ELOAYAYETE KELUEVO.

Kavte kAlk €6w, ylo
ELOQYAYETE KEUEVO.

va

Kavte KALK €6W, yLO VO ELOAYAYETE KELUEVO.

Kavte kAlk €6w, ylo
€LOOYAYETE KelpEVO.

va

Kavte KALK €6W, yLO VO ELOAYAYETE KELUEVO.

Kavte kAlk €6w, ylo
€LOOYAYETE KElPEVO.

va

Kavte KAk €6w, YL VO ELOQYAYETE KELUEVO.

O Npodedpog tng MOAIN

(uoypadn)

O Mpappatéag tng MOAIM

(uoypadn)
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HMEPOMHNIA ZYNEAPIAZHI MOAIM: Kavte kAWK 6w, ylo va ELOOYAYETE ML
nuepopnvia.

APIOMOZ ZIYNEAPIAZHXZ MOAIN: Kavte KAk gdw, ylo va

£l0AYAYETE KElEVO.

MPOAHNTIKEZ ENEPTEIEZ

ENEPTEIA AIAAIKASIA HM/NIA NPOTPAMMATIEMENHS
/AIEPTASIA AANATHS APMOAIOS YAOMOIH3HS
. , . , EmAégte éva | Kavte kAlkk €bw, vy va | Kavte kA €dw, vy va
Kavte kALK €6, YL VO ELOAYAYETE KELUEVO. , . . . ,
oTolxelo. £L0QYAYETE pLa NUEPOUNViaL. ELOAYAYETE KE(UEVO.
. , . , EmAé€te éva | Kavte kAlkk €bw, vy va | Kavte kAk €dw, vy va
Kavte kALK €6, YL VOl ELOAYAYETE KELEVO. , . . . ,
oTolxelo. £L0QYAYETE Lo NUEPOUNViaL. ELOOYAYETE KE(UEVO.
AIOPOQTIKEZ ENEPTEIEZ
ENEPTEIA AIAAIKASIA HM/NIA NPOrPAMMATIESMENHE
/AIEPTASIA AANATHS APMOAIOS YAOMOIH3HS
. , . , EmAé€te éva | Kavte kAlkk €dw, vy va | Kavte kA €dw, vy va
K&vte kALK €6, YL VOl ELOAYAYETE KELWEVO. , . . . ,
otolyeio. £L0QYAYETE pLa NUEPOUNViaL. ELOOYAYETE KE{UEVO.
. , . , EmAé€te éva | Kavte kAlkk €bw, vy va | Kavte kAk €dw, vy va
K&vte kALK €6, YL VOl ELOAYAYETE KELWEVO. , . . . ,
otolyeio. £L0QYAYETE pLa NUEPOUNViaL. ELOOYAYETE KE{UEVO.

O Mpodedpog tng MOAIN

(umtoypadn)

O Mpappatéag tng MOAIN

(umtoypadn)

Eyxelpidio Mowotntag EZAM M.K.
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Eyxepibio Mowotntacg EZAM tou lNavemniotnuiov Kprntng

HMEPOMHNIA ZYNEAPIAZHI MOAIM: Kavte kA 6w, ywo va sloaydyete pio | APIOMOZ ZYNEAPIAZHZI MOAIMN: Kavte kAlkk gdw, ylo va
nuepopnvia. £l0AYAYETE KElEVO.
NPOTAZEIZ
HPOTASH AIAAIKASIA HM/NIA NPOrPAMMATISMENHE

/AIEPTASIA AANATHS APMOAIOS

EmAégte éva | Kavte kAlkk €dw, vy va | Kavte kA €dw, ya va
Kdvte KAk e8w, yla va eLoayAyETe Kelpevo. otouyeio. ELOAYAYETE LLO NUEPORNVLAL ELOQYAYETE KELEVO.

EmAégte éva | Kavte kAlkk €bw, vy va | Kavte kA €dw, vy va
Kdvte KAk e8w, yla va eLoayAyETe Kelpevo. otouyeio. ELOAYAYETE L0 NUEPORNVLAL ELOQYAYETE KELEVO.

EmAégte éva | Kavte kAlkk €bw, vy va | Kavte kA €dw, vy va
Kavte kAtk €dw, yia va LOQYAYETE KELHEVO. otolyelo. ELOAYAYETE L0 NUEPOUNVIQL. EL0OYAYETE KE(UEVO.

EmAé€te éva | Kavte kAlkk €bw, vy va | Kavte kA €dw, vy va
Kavte kAtk €dw, yia va LOQYAYETE KELHEVO. otolyelo. ELOAYAYETE L0 NUEPOUNVIQL. EL0AYAYETE KE(UEVO.

EmAé€te éva | Kavte kAlkk €bw, vy va | Kavte kA €dw, vy va
Kavte kAtk €dw, yia va LOQYAYETE KELHEVO. otolyelo. ELOAYAYETE L0 NUEPOUNVIQL. EL0AYAYETE KE(UEVO.
O Mpo6edpog tng MOAIN O Mpappatéag tng MOAIN
(urtoypadry) (urtoypadr)
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HMEPOMHNIA ZYNEAPIAZHZ MOAIN APIO. ZYNEAPIAZHZ
Kavte kAik €dw, yla va eloaydyete pia | Kavte kKAK €dw, yLa va LOAYAYETE KELUEVO.
nUepopnvia.

1.AZIONOlHzH & ANOTEAEZMATIKOTHTA AIEPTAZIQN & AIAAIKAZIQN EZAN

1.1. AmoTteAéOUATA ECWTEPLKWV ETOEWPNOEWV
(oxoAlaopog-ocuvonTiki anotunwon)

Kavte KALK 6w, yLO VO ELOAYAYETE KELUEVO.

1.2. An6doon EZAN , SiKTEC AMOTEAECHATIKOTNTAG SLEPYAOLWV

Kavte kALK 6w, yLo VoL ELOAYAYETE KELUEVO.

1.3. AnoteAéopata tpoAnmuikwyv R/Kat SLOPOWTIKWV EVEPYELWV

Kavte kALK £6w, yLa VoL ELOOYAYETE KEIPEVO.

1.4. A§loAoynon tou BaBpou oAOKANPWONG EVEPYELWV OL oTtoleg anodaoiotnkav
OE TIPONYOUMEVEG AVAOKOTIN|OELG Ao th Aloiknon
Kavte kALK 6w, yLo vaL ELOAYAYETE KELUEVO.
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Eyxepibio lMototntacg EZAM tou lNavemniotnuiov Kpntng

1.5. BaBuadg eniteuéng Twv otoxwv mototntag Tou Mavemniotnuiov KpAtng
(mapakoAovOnon /Kot avanpoooppoyn Toug)

Kavte kALK £6w, YL VoL ELOOYAYETE KELUEVO.

2.ANAZKOIMHZH NOAITIKHZ NMOIOTHTAZ

2.1. BaOpog cuppopdpwong wg npog TG apxES tng N.N
(oxoAlaopoG-cuvonTikig anotunwon)

Kavte kALK £6w, yLa VoL ELOOYAYETE KEIPEVO.

2.2. Npotaoeig BeAtiwong N.N

Kavte KAk €6w, YL VoL ELOQYAYETE KELUEVO.

Kavte kALK €6w, YL VO ELOQYAYETE KEEVO.

3.ANAZKOIMHZH ZTPATHIIKHZ
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Eyxepibio lMototntacg EZAM tou lNavemniotnuiov Kpntng

3.1. BaOpog enitevéng oTpATNYLKWY OTOXWV

Kavte kALK 6w, yLO VO ELOAYAYETE KELUEVO.

3.2. Npotaosig BeAtiwong uAomoinong oTPATNYLKNAG

Kavte kALK 6w, yLO VO ELOAYAYETE KELUEVO.

3.3. Npotaosig avabewpnong oTPATNYLKAG

Kavte kALK 6w, yLo VOl ELOAYAYETE KELUEVO.

4.NMPOTEINOMENEZ AAAATEZ & BEATIQZEIZ ZE AIEPTAZIEZ/AIAAIKAZIEE EZAN

B1. TitAog Siepyaciag

EruAé€te éva otolyeio.

B2. TitAog Stadikaoiog

EruAé€te éva otolyeio.

B3. MpoBARpata nov evtonioctnkoy
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Eyxepibio lMototntacg EZAM tou lNavemniotnuiov Kpntng

Kavte KA £6w, ylo vaL ELoOYAyETE Kelpevo.

B4. Npotelvopeve aANayYEG - BEATLWOELG

Kavte kALK 6w, yLO VO ELOAYAYETE KELUEVO.
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Eyxewpidio Mowotntag ESAI tou Mavemotnuiou Kpntng

E. loxUouoa Opyavwtiki Aoun tng MO.ALM. Naveruotnuiov Kpntng

H Swokntikn untootipen tng MOAINM yivetal and t A/von Zxedlaopou kat Mpoypaupatiopol
(Amodaon Tuykhntou 386n/19-04-2018 Mapdptnuo A3.2).

Jtnv umtnpeoia amacyolovuvtal 6 UTtAAANAOL ( LovipoL kat IAAX) e TIG TTapaKATW ELOIKOTNTEG

1 MNE Awoiknong Emixelpnocwv pe ALSakTopko oto (6lo avtikeipevo

1 NE Kowwviohoyiag pe MAE otnv Exmaidsuon EvnAikwv

1 NE NAnpodoptkng pe MAE otn AltaoddaAion Moldtntag

2 ME MaBnpatikwyv

1 NE OwovouKoU

KOpleg AppodLotnteg:

H Slowkntikn umootnpleén tg MOAIM yla tov oxedlacuo, tnv £ykplon, tnv avabswpnaon Kot tv
a€LOAOYNON TNG TTOALTLKAG TIOLOTNTAC KAl TNG otoxoBeoiog tou 16puipatog.

H ouMoyn, avahuon, emkUpwon Kal oUvBeon Twv Sedouévwy /OTATIOTIKWY OTOLXELWY TIOU
QITaLTOUVTAL YLO TNV TtapoakoAoUBnaon /emiokomnnon tou EXAM tou 16pupatog kat Twy MN2.

H pépluva yla tnv mopakoAolBnon tng dnuoolomoinong twv amottolpevwy oamd to EZAN
mAnpodoplwy otnv LotoceAida tou I6pUpaTOoG.

H umootrplEn otnv epappoyr KoL TOV CUVTOVIOUO TWV SLASIKACLWY ECWTEPLKNG AELOAOYNCNG TWV
OKASNUATKWY KOL UTINPECLOKWY LOVASWV.

H unootnptén tng dtadikaoiag avaokomnong tou EZANM.

H unootnptén twv Stadlkaclwy eEWTEPLKNG afloAdynong Kal motonoinong tou EXAM kot NX.

H ouMhoyn, Slaxeiplon kal avaluon Twv 6e80UEVWVY  YLO TN CUMUETOXA Tou ISpUpatog oToug
SleBveic opyaviopolg katdtaéng Mavemotnuiwy. H Slapopdwon OXETIKWY ELGNYNOEWVY TIPOG Th
Aoiknon.

H mopakoloBnon tou Eupwraikol Xwpou Avwtatng Ekmaidsuong kat n a&lomoinon Twv oXeTKWY
TIOALTIKWV YLOL TNV SLApOpdWon TEKUNPLWHEVWVY TIPOTACEWV TPOC TN Aloiknon tou I6pupaTog.

To TPOOWTTILKO CUUUETEXEL OE EVNUEPWTIKEG cuvavtioelg/ogpvaptlo tng AAIM kat GAAwV dopéwv
mou edapudlouv TOMTIKEG ekmaibsuong kol €psuvag otnv  Tpltofabula  ekmaidevon,
napakolouBei tov totoxwpo tng AAIM kat tng ENQUA yla evnuepwoelg kabwg Kal webinars mou

oxetilovtal pe TNV UAOTIOINON TNG TMOALTIKAG TToLoTnTag (1.X. Eupwmaikn Xapta Epsuvntwv).

H texvikn umootnpi§n tng MOAIN (Ataxeipion tou MAnpodoplakol TucThipaTOoC Kal Yoot pLen
LotooeAidag MOAIM) yivetal ano to Kévtpo Yrnodouwv Kal Ynnpeowwy TME (KYYTIME) amno évav

umtaAAnAo ME NAnpodoptkic.
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