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ZxoAn Ostikav & Teyvoloyikwv Emiotnuwv Tunua Emotiuns Ymoloylotawv

A. Tuvortiki) Heprypag

Y116 24 kat 25 Zemtepfplov Tov 2019 €ywve n motomoinon tov Tupatog Emotung YmoAoylotwy
tov [lavemomnuiov Kpnmmg amd emtpom) eEwTeplkwv euTMEPOYVWUOVWY. H emitpom
EMOKEPTNKE TO TN Kot cuvavTiOnke pe KaBNyNTES, @OLTNTES, EPYAlOUEVOUS KAL ATTOQOITOVG
tov Tunpatog. Xtig 2 Askepfpiov touv 2019 kowomombnke oto Tunpa to Final Accreditation
Report pe cUVOSEVTIKNY EMIOTOAN 1 OTIOLA TILOTOTIOLOVCE TO TPOYPAUUA TPOTITUXLAKWY GTIOVSWYV
amd 25/11/2019 pexpt 25/11/2023. To Final Accreditation Report mepilelye cvuotdoelg oL omoleg

avag@épovtat otov [ivaka 1. To Tunqua mpoxwpnoe 6Ty VLIOBETNOT TWV CUOTACEWY AUTWYV UE TNV
e&ne Stadikaoia:

e Katdption oxediov Spaong amod tnv OMEA, To 000 amOTUTWVETAL GTLG UTTOAOLTIEG OTIAES
Tov (8lov mivaxa (IMivakag 1).

o [leplodikn mapakoAovOnon and tnv OMEA t™¢ €§€AEng Tov oxedilov Spdong.

¢ ATOTUTIWOT KXL ATOTIUNOT TWV ATOTEAETUATWY TNG Stadikaciag otov IMivaka 2.
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ZxoAn Ostikav & Teyvoloyikwv Emiotnuwv

Tunua Emotiuns Ymoloylotawv

B. Xx£810 Apaong (Ilivakag 1)

2YZITAZEIZ 2TOXoOl ENEPTEIEZ YNEYOY- | XPONO- | ANATKAIOI
(Tv avapévoupe va (TL tpEMEL va KAVOUE yLa val NOTHTEZ |AIATPAM-| TMOPOI
TEETUXOUHE;) TETUXOUE TOUG GTOXOUG;) (Movog MA (AvBpwruiv
avoloppd | (MOTE) |0 Suvapukd,
VEL KOOe OLKOVORLLKOL
EVEPYELQ;) TopoL,
UALKQ, K.0l.)
1. The Department should commit itself to put in practice quality procedures monitoring | 1.1 Anutoupyia 1.1.1 H Erutponr) mou avadEpetal oTo H Emutpon |12/24 0.2 INA
and controlling its operations and measuring its objectives. Those procedures should be | eyypadou pe titho onuelo 2 mapakdtw Ba PEAETNOEL TN Tou (loodUvapo
part of a Department’s Quality Manual which is now missing. «Eyxepiblo ouvtagn evog Eyxelptbiou Nowotntag, onpelou 2 MARpoug
As a minimum the Department needs to create detailed procedures and maintain | Molotntag» Bactopévo | Bactopévou oto eyypacdo «B2-MoALTikn | mopakatw, AnacyxoAnon
documented evidence of following those procedures for: oto éyypacdo «B2 — MoldtnTag» To omoio ocuvoilel Tig Fevikn q)
- The periodic review of the Quality Management System for the Department MoActikr) MolotnTagy Slepyaoieg tou TUAUATOG Juvéleuon Mé&An AEN,
- The periodic internal quality accreditation reviews (rz) AloknTtikotl
- The evolution of its curriculum via its annual review uTtadAAnAot
- Any other process which the Department believes is important for meeting its
objectives in terms of quality, strategy and growth.
Those procedures should contain the appropriate structure in terms of inputs, outputs,
targets, tasks, controls etc. Emphasis should be given that the Quality Manual of the
Department together with the Quality Manual of the University are communicated to all
the members of the Department and especially those involved in its evolution and
growth. The Quality Manual should be approved by the Dept. General Assembly and all
the Faculty members should be committed to adhere to it. (Also as Part C
Recommendation IlI-1)
2. The AP proposes and recommends the creation of a Committee with members from | 2.1 AvaBeon twv 2.1.1 Autog o pohog pemel va aoboBel [OMEA 0.11NA
the Institution’s Quality Assurance Unit (QAU), internal faculty members, student|ka®nkdévtwv autngtng | otnv OMEA mou Ba eumAéget Ta 12/20 MéEAn AEN,
representatives and administration, or the OMEA, to update the Unit’s Quality | emitponig otnv OMEA | amattolpeva péAn. Npog culitnon Kot ALlolknTikol
Management System, in line with the Institution’s Quality Management System and erupepaiwon and tnv OMEA umtdAAnAot
HQA’s recommendations. The Committee should be responsible for the periodic reviews
of the Quality System and the adherence to it. (Also as Part C Recommendation 11I-2)
3. The AP recommends the Department to review the list of KPIs and reduce the number | 3.1 Anutoupyia 3.1.1. H OMEA Ba ghattwoel T Alota Mpoedpog 12/21 0.1 INA
to only those truly reflecting the strategic goals and objectives of the Department. | uikpdteEPNG KOL TILO Twv 42 BAA o€ pkpotepo aplbuo, o kat OMEA MéAn AEN,
Perhaps 42 KPIs are too many and not only their ongoing monitoring and analysis creates | otoxeupévng Alotag 0TT0(0G VAl AVTAVOKAA E BEATLOTO TPOTIO ALlolknTikol
an unnecessary burden for the Department, but also may hide significant trends relevant TOUuG oTdXoUG Tou Turuatog. H véa Alota umaAAnAot
for the Department. Those KPIs should be monitored at least annually and should provide Ba evnuepwvetal og eTroLa Baon.
input to the periodic reviews of the Quality Management System and Study Programme.
(Also as Part C Recommendation I1I-3)
4. The practical training and the thesis courses should have clear course outlines/syllabus [4.1 Anuoupyia 4.1.1 Oa npénel va 1eBolv pe akpifela | Emtponn) 12/20 0.11NA
where learning objectives are set and ways of marking and monitoring their achievement |akplBéotepng TO TIEPilypOMMQ, OL paBnaotakol otdoxol, n | Zmoudwv MéENn AEN
are stated. (Also as Part C Recommendation 1lI-4) meplypadng tng NA kat | aéloAdynon kat mapakoAouBnon yla tv
NG AUTAWMATLKAG MA kot Tnv AumAwpatikn Epyaocia
Epyaoiag
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2YITAZEIZ 2TOXOI ENEPTEIEZ YNEYGY- | XPONO- | ANATKAIOI
(Tv avapévoupe va (TL tpEMEL VAL KAVOULE yLaL vaL NOTHTEZ |AIATPAM-| MOPOI
TLETUXOUE;) TIETUXOULE TOUG OTOXOUG;) (Motog MA (AvBpwrv
avohopupd | (MOT&) |0 Suvapukd,
VEL KGOe OLKOVOLKOL
EVEPYELQ;) TopoL,
UALKQ, K.L.)
5. The Department’s faculty members should employ innovative and efficient|5.1 AtootoAn 5.1.1 Anuoupyia véou Alowkntikog | 12/21 0.1 INA
procedures for collecting meaningful and actionable feedback from the students and | epwtnuatoloyiouv oe | epwtnuatoloyiou mpog Toug YriaAAnAog
external stakeholders. Especially care should be taken in increasing completion rates of | anodoitoug anodoitoug MéEAn AEN,
student surveys. (Also as Part C Recommendation I1I-5) Alokntikol
5.2 AnootoAn 5.2.1 Anuoupyia véou Mpoedpog urtdAAnAoL
EPWTNUATOAOYIOU OE | EpWTNUATOAOYIOU TTPOG TOUG
TPWTOETELG OLTNTEC TPWTOETEIG dpoLTNTEC
6. An Advisory Committee composed mainly of members of the industry and Alumni [6.1'16puon 6.1.1 ZuZrtnon yLa T CUUUETOXH KoL OMEA, lev. |12/21 0.1 INA
should be established. The committee should meet regularly (AP suggests every 6 [ZUUBOUAEUTIKNG TPOOKANCN LEAWV Juvéleuon MéAn AEN
months). Recommendations by the Advisory Committee should be minuted and actions |[Emttponng
taken to address its suggestions. (Also as Part C Recommendation I11-6)
7. The Department should ensure that all courses, including the thesis, and internship, | 7.1 MNa 6Aa ta 7.1.1 Avavéwaon tng meplypadng OAwv MNpoedpogE |12/20 0.01 INA
should have course outlines with clear learning objectives and assessment rubrics tied | padruarta va TWV MABNUATWY TIPOKELUEVOU VAL TUTPOTN MéENn AEN
to them to facilitate consistent and fair grading across the student body. (Also as Part C | umtdpyxouv §ekdBapa nepthapBavouy nepilypappa, otdxous Inoudwv
Recommendation II-7) TEPLYyPApHATA, oTOXOoL | Kal afloAdynon
Kol a&LOAOYNOELG OTOV
TIYKOGULO LOTO
8. The Department needs to develop effective ways to collect measurable and actionable | 8.1 ArtootoAn 8.1.2 Anuoupyia véou AlowknTikog | 12/21
feedback from students and increase the completion rate. (Also as Part C|epwtnuatoloyiov oe |EepwTtnuUatoAoyiou mPog Toug YnaAAnAog
Recommendation I11-8) anodoitoug anodoitoug
8.2 ArtootoAn 8.2.1 Anuoupyia véou MNpoedpog
€£PWTNATOAOYIOU OE E£PWTNLATOAOYLOU TIPOG TOUG
MPWTOETE(G TIPWTOETE(G pOLTNTEG
9. The Department is encouraged to embrace the idea for a ToT (Train of Trainers) | 9.1 Evhuépwon pedwv |9.1.1 Evhuépwon twv pedwv AEM yia tnv | Npdedpog | 12/20 kar | 0.05 INA
initiative recently established by the University of Crete. (Also as Part C|AEMywata dwaBéopa | Umapén pabnudatwy ToT etnoilwg | Mélog AEM
Recommendation I11-9) oepwapia ToT (Train of
Trainers -Exnaibevon
Ekmatdeutwy)
10. The Department is also encouraged to establish a (once a year) self-assessment | 10.1 KaBiépwon 10.1.1 Npoetolpacio cUVTOUNG Kal OMEA 12/21 INA
procedures for its faculty. This could be facilitated by the creation of a common | dtadikaciag €UKOANG 0TN GUUIARPWGN GOPUOC MéEAn AEN,
questionnaire (Faculty Activity Report) for all faculty where they will be asked to report | autoa&loAdynong autoaélohdynong ALolKNTIKOL
their teaching/research/service achievements/participation in the current academic umtdAAnAot
year. This will help the faculty to prepare for any external/internal evaluation committee 10.1.2 KaBiépwon Stadikaciog etrolag
to glance over their achievements on a particular year or set of years. (Also as Part C avtoaélohdynong Kabe TemtéuPplo
Recommendation I11-10)
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accreditation report. If the recommendation of principle 1, recommendation 2 for the

AlopBwTKwY Kal

Evepyelwy, GUUMEPIAAUBAVOUEVWY TWV

2YITAZEIZ 2TOXOI ENEPTEIEZ YNEYGY- | XPONO- | ANATKAIOI
(Tv avapévoupe va (TL tpEMEL VAL KAVOULE yLaL vaL NOTHTEZ |AIATPAM-| MOPOI
TLETUXOUE;) TIETUXOULE TOUG OTOXOUG;) (Motog MA (AvBpwrv
avohopupd | (MOT&) |0 Suvapukd,
VEL KGOe OLKOVOLKOL
EVEPYELQ;) TopoL,
UALKQ, K.L.)
11. The Department would definitely benefit from the creation of a few new faculty | 11.1 Anpoupyia véwv | 11.1.1 Alekdiknon véwv Bécewv pehwv | MNpoedpog | 12/21 kot | 0.1 INA
positions, as the number of students is already high enough and the teaching load would | Bécewv i6aokahiag AEN kot mpdoAndn epeuvntwy amno to OMEA etnolwg | Mé€An AEN,
increase in the future. (Also as Part C Recommendation I11-11) ITE AloknTikol
umtaAAnAot
12. The Department, working closely with the University authorities, should maintain the | 12.1 Alatripnon kot 12.1.1 Zuvéxion Twv NON ONUAVTIKWY Mpoowrukd | 12/21 kot | 1 INE
generous levels of infrastructure available, and ensure the continuous upkeep of the | cuvtripnon unodouwv | Mpoomabelwy Tou TUAKATOG OTNV Tunuatog |etnolwg | Alowkntikot
facilities which are very much enjoyed by all the students and staff. (Also as Part C KatevBuveon autn MNpoedpog umtaAAnAot
Recommendation I11-2) MéNog AEN
13. The AP congratulates the Department for its efforts to promote its operations to the | 13.1 Anuoupyia 13.1.1 Anuoupyia emitpomnng rz 12/21 0.2 INA
local non-academic community and encourages the Faculty to try to do even more, and | emitponng efwotpédeLlag anod ta apposdia dpyava MéAn AEN,
perhaps find a cost effective method to further promote the Department’s brand to the | ewotpédetag Tou THAMATOG AloknTtikotl
Hellenic non-Academic community outside Crete. We propose the creation of a umtaAAnAot
Committee to manage and amplify the outwards facing activities of the Department, in
collaboration with the Institution’s Public Relations Office. (Also as Part C
Recommendation I1I-13)
14. The Department is encouraged to continue auditing and reviewing its study|14.1 Anuoupyia|14.1.1 H ENZ Ba ouvexloet TG|ENZ 12/21 kai [ 0.2 INA
programmes on a regular basis. Sadikaociog ywa  tov|avabewprnoelg tou MNI kat Ba KAvel etnoiwg | Mé€An AEN
ouvexy €AeyXo  Kal|ouotdoelg o etiola Baon. H M2 Ba tig
avaBswpnon tou MNMNZ. | eykplvel.
15. It is also recommended that the involvement of external stakeholder groups is|15.1 Epmthokn 15.1.1 Opydvwon cupumnociou ot etota | Npdedpog | 12/22 kad | 0.2 IME
implemented. €EWTEPLKWV Baon pe ouppetoxn Twv dotntwv kat | OMEA, etnolwg | FTE
evlladepopevwy yla | twv anodoitwyv oto mAaicto tou 30-year | Slopyavwté MéEAn AEN,
avatpododotnon check up. ZteAéxn and tov dnuodacto kat | ¢ tou 30- AloknTikol
OXETLKNG ME To MNZ kat | lwTtikd Topéa Ba  umopouv  va |year check uTtadAAnAot
TOV TIPOYPOUUATIONO | Tapacyouv avatpododotnon OXETIKN UE | up. Anodottot
Tou TUAMATOG TG dpaotnplotnteg tou Turupatog. To
epyaotnplo Ba Sie€ayetal pall pe tnv
€TACLOL CUVAVTNON NG ZUMPBOUAEUTLKAG
Enutponnc.
16. A formal procedure for workload balancing would be beneficial for staff development | 16.1 Anuoupyia 16.1.1 Tumomoinon 1IN¢ LloYVouoag |l 5/21kat |0.05IMA
and promotion. Awadikaoiag ya tv TPOKTIKAG ot 2 etnoiwg | MéEAn AEN
e€loopponnaon doptou
EPYAOLWV YL TO
T(POCWTILKO
17. The Department should update the list of CAPAs based on the finding of the external | 17.1 Anuoupyia 17.1.1 Xprion tou mapovtog eviumou w¢ | Npoedpog, |12/20 1 INA
evaluation review, the internal quality accreditation report and the external |evnuepwpuévngAiotag |Alotog AlopBwtikwy Kat Artotpentikwyv | OMEA
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avavéwon (rmapwv mivakog)

2YITAZEIZ 2TOXOI ENEPTEIEZ YNEYGY- | XPONO- | ANATKAIOI
(Tv avapévoupe va (TL tpEMEL VAL KAVOULE yLaL vaL NOTHTEZ |AIATPAM-| MOPOI
TIETUXOUE;) TETUXOULLE TOUG GTGXOUG;) (Movog MA | (AvBpwmv
avohopupd | (MOT&) |0 Suvapukd,
VEL KGOe OLKOVOLKOL
EVEPYELQ;) TopoL,
UALKQ, K.L.)
creation of a Quality Management Committee is followed, then this Committee could | Amotpemntikwy BAA KOl TWV OXETIKWY EVEPYELWV. MéAn AEN,
also oversee/manage those CAPAs. (Also as Part C Recommendation 11-14) Evepyelwv 17.1.2 YAomoinon oxediou yia kaBeti Alokntikol
TIOU TIPOTEIVETOL OTO TTAPOV KAl ETAOLA untdAAnAoL
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I. MapakoAovOnon Anotedeopatwy (Ilivakag 2)

The committee should meet regularly (AP suggests every 6 months). Recommendations by the Advisory
Committee should be minuted and actions taken to address its suggestions. (Also as Part C
Recommendation I11-6)

KalL TPOOKANGCN LEAWV

Emutponng

2YZITAZEIZ NMPATMATONOIHOEIZEX ENEPTEIEZ EMITEYXOENTA ANOTEAEZMATA | BAOMOZ
ENITEY=HZ
ITOXQN
(%)
1. The Department should commit itself to put in practice quality procedures monitoring and controlling|1.1.1 H emutpornr| mou avadépetal oTo 1.1 Anpoupyia eyypddou pe 100%
its operations and measuring its objectives. Those procedures should be part of a Department’s Quality|onueio 2 cuvétaée to «Eyxelpidlo TitAo «Eyxelpibio Mototntagy»
Manual which is now missing. Mowdtntag», Bactopévou oto Eyypacdo Baoiopévo oto Eyypado «B2 —
As a minimum the Department needs to create detailed procedures and maintain documented evidence |«B2-MoALtikr MoldtnTOG» TO oMol MoAttikn NowdtnTag»
of following those procedures for: ouvoilel tig Siepyaoieg Tou TUAMATOC
- The periodic review of the Quality Management System for the Department
- The periodic internal quality accreditation reviews
- The evolution of its curriculum via its annual review
- Any other process which the Department believes is important for meeting its objectives in terms of
quality, strategy and growth.
Those procedures should contain the appropriate structure in terms of inputs, outputs, targets, tasks,
controls etc. Emphasis should be given that the Quality Manual of the Department together with the
Quality Manual of the University are communicated to all the members of the Department and especially
those involved in its evolution and growth. The Quality Manual should be approved by the Dept. General
Assembly and all the Faculty members should be committed to adhere to it. (Also as Part C
Recommendation IlI-1)
2. The AP proposes and recommends the creation of a Committee with members from the Institution’s|2.1.1 Autog o poAog aroddOnke otnv .1 AvdBeon Twv KabBnkovtwv 100%
Quality Assurance Unit (QAU), internal faculty members, student representatives and administration, orDMEA pUTAG TG EmLtponng otnv OMEA
the OMEA, to update the Unit's Quality Management System, in line with the Institution’s Quality
Management System and HQA’s recommendations. The Committee should be responsible for the periodic
reviews of the Quality System and the adherence to it. (Also as Part C Recommendation IlI-2)
B. The AP recommends the Department to review the list of KPIs and reduce the number to only those truly|3.1.1 H OMEA eAdttwoe tn Alota twv 42 B.1 Anpoupyla pkpotepng Kot 100%
reflecting the strategic goals and objectives of the Dept. Perhaps 42 KPIs are too many and not only theirBAA o€ pikpdtepo aplBuo, o onolog Lo oTOXEUREVNG AloTag
bngoing monitoring and analysis creates an unnecessary burden for the Department, but also may hidevtavakAd pe BEAtLoTo TPOMO TOUG
significant trends relevant for the Department. Those KPIs should be monitored at least annually and shouldptoxoug tou Turjpatog. H véa Alota Ba
provide input to the periodic reviews of the Quality Management System and Study Programme. (Also asgvnuepwvetal o€ etrnola faocn
Part C Recommendation II-3)
4. The practical training and the thesis courses should have clear course outlines/syllabus where learning|4.1.1 Opiotnkav pe akpifela to 4.1 Anpoupyia akpLBEcTeEPNG 100%
objectives are set and ways of marking and monitoring their achievement are stated. (Also as Part C|mepiypauua, oL pabnaolakoi otoxol, n nieplypadng tng MA kat tng
Recommendation I11-4) alohdynon kat mapakoAolBnon yta tnv  |AutAwpatikng Epyaciag
MA kot Authwpoatikr Epyacia
5. The Department’s faculty members should employ innovative and efficient procedures for collecting|5.1.1 Anpoupyia véou Epwtnpatoloyiov (5.1 AmootoAn epwtnpatoloyiou 100%
meaningful and actionable feedback from the students and external stakeholders. Especially care should|npog toug anodoitoug o€ anodoitoug
be taken in increasing completion rates of student surveys. (Also as Part C Recommendation I1I-5) 5.2.1 Anpoupyia véou gepwtnpatoloyiou (5.2 AlOoTOAR epwTnUATOAOyioU 100%
T(POG TOUG TPWTOETE(G POLTNTEC O€ TIPWTOETELG dolTNTEC
6. An Advisory Committee composed mainly of members of the industry and Alumni should be established.|6.1.1 Ale€nxOn oultnon yla tn cuppeToxn [6.1 16puon SUPPBOUAEUTIKAC 20%
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community and encourages the Faculty to try to do even more, and perhaps find a cost effective method
to further promote the Department’s brand to the Hellenic non-Academic community outside Crete. We
propose the creation of a Committee to manage and amplify the outwards facing activities of the
Department, in collaboration with the Institution’s Public Relations Office. (Also as Part C Recommendation
11-3)

eCwotpedelag

eCwotpedelag

2YITAZEIZ NMPArTMATONOIHOEIZEZ ENEPTEIEZ ENITEYXOENTA ANOTEAEZMATA | BAOMOZ
ENITEY=HZ
2TOXQN
(%)
7. The Department should ensure that all courses, including the thesis, and internship, should have course|7.1.1 AvavewBnkav ot mteplypadeg OAwv  |7.1 MNa 6Aa ta padrpoata va 100%
outlines with clear learning objectives and assessment rubrics tied to them to facilitate consistent and fair|twv pa®nudtwv npokelpuévou va umapxouv Eekabapa
grading across the student body. (Also as Part C Recommendation I1I-7) neptAapBavouy neplypappa, oTOXouG KaL |TEPLYPAMATA, OTOXOL Kall
alohdynon 0€LOAOYNOELG OTOV TIOYKOGLO
LoTo
8. The Department needs to develop effective ways to collect measurable and actionable feedback from|8.1.2 Anuoupyia véou epwtnuatoloyiov B.1 AmootoAn epwinuatoloyiou 100%
students and increase the completion rate. (Also as Part C Recommendation 111-8) T(POG TOUG Ao oLlToug pe anodoitoug
8.2.1 Anpuoupyia véou epwtnuatoloyiou (8.2 AltootoAn epwtnuatoloyiou
T(POG TOUG TPWTOETE(G POLTNTEC O€ TIPWTOETE(G
9. The Department is encouraged to embrace the idea for a ToT (Train of Trainers) initiative recentlyP.1.1 EvnuepwOnkav to péAn AEM ywatnv  B.1 Evnpépwon peAwv AEN yio ta 100%
established by the Univ. of Crete. (Also as Part C Recommendation 11-9) brapén pabnuatwv ToT Blabéoipa oepvapia ToT (Train
of Trainers - Eknaidguon
Exmotdeutwv)
10. The Department is also encouraged to establish a (once a year) self-assessment procedures for its10.1.1 AnpoupyriOnke oOvtoun kot eVKoAn |10.1 KaBiépwon Stadikaciog 100%
faculty. This could be facilitated by the creation of a common questionnaire (Faculty Activity Report) for allptn cupnAnpwon ¢opua avtoaflohdynong [auvtoaloAoynong
faculty where they will be asked to report their teaching/research/service achievements/participation in
the current academic year. This will help the faculty to prepare for any external/internal evaluationl0.1.2 KaBiepw6nke Siadikaocio etiolag
committee to glance over their achievements on a particular year or set of years. (Also as Part Cputoa&loAdynong kaBe Iemtéupplo
Recommendation I11-10)
11. The Department would definitely benefit from the creation of a few new faculty positions, as the[11.1.1 Atekdiknon véwv Béoewv peAwv 11.1 Anpoupyia véwv Bécewv 100%
number of students is already high enough and the teaching load would increase in the future. (Also as|AEM kat npocAnyn epguvntwy amno 1o ITE |Sidaokaliog
Part C Recommendation I1l-11)
12. The Department, working closely with the University authorities, should maintain the generous levels{12.1.1 Juvéxion Twv 6N GNUAVTIKWY 12.1 Awatripnon Kat cuvtrpnon 100%
of infrastructure available, and ensure the continuous upkeep of the facilities which are very much enjoyed|npoonafeiwyv tou Tuiuatog otnv UTIoSOWV
by all the students and staff. (Also as Part C Recommendation I11-12) KatevBuvon auth
13. The AP congratulates the Department for its efforts to promote its operations to the local non-academic|13.1.1 AnpoupyriBnke emttponn 13.1 Anpoupyia emtpomnng 100%

Baon e cuppEeTOXN TWV HGOLTNTWV TOU

evoLadEPOUEVWV YL

14. The Department is encouraged to continue auditing and reviewing its study programmes on a regular|14.1.1 H Emutpony Zroudwv tou Tunuatog |14.1 Anuoupyia Stadikaociag ya| 100%
basis. ouveyilel Ti¢ avabeswpnoelg tou MM kat  |tov ouvexn £\eyxo Kol

KAVEL OUOTAOELC o€ eTroLa Bdon. H Mevikn |avaBewpnon tou NN

JUVEAEUON TLG EYKPLVEL
15. It is also recommended that the involvement of external stakeholder groups is implemented. 15.1.1 Opyavwvetal cuunodolo o€ €tiola  |15.1 EUmAOKN e§WTEPIKWV 100%
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2YITAZEIZ NMPArTMATONOIHOEIZEZ ENEPTEIEZ ENITEYXOENTA ANOTEAEZMATA | BAOMOZ
ENITEY=HZ
2TOXQN
(%)
TUAMATOC Kot Twv anodoitwy oto mAaiolo |avatpododdTnon OXETIKAG LE TO
tou 30-year check up. ZteAéxn amo tov MMZ KoL TOV POYPOUUATIOMO TOU
SNUOCLO KAl LOLWTLKO TOHEN TTOPACXOUV  |TUAMATOG
avatpododOTnNon GXETLKN LE TIG
SpaotnplotnTeg TOU TUAMATOC
16. A formal procedure for workload balancing would be beneficial for staff development and promotion. [16.1.1 Turntontoinon tng Loxuouoog 16.1 Anuoupyia Stadikaciag yia | 100%
MPOKTIKAG otn M2 v §looppomnnon doptou
£PYACLWV YL TO TPOCWTIILKO
17. The Department should update the list of CAPAs based on the finding of the external evaluation review,[17.1.1 Xprion Tou mapovtog evtUmou wg 17.1 Anpoupyia evnuepWUEVNG 100%
the internal quality accreditation report and the external accreditation report. If the recommendation of|Aiotag ALopOwTIKWV Kot ATIOTPEMTIKWY Alotag AlopBwTIKWV Kat
principle 1, recommendation 2 for the creation of a Quality Management Committee is followed, then this|Evepyelwy, cupnepl\appavopuévwy Twv Anotpemntikwyv Evepyelwv
Committee could also oversee/manage those CAPAs. (Also as Part C Recommendation I11-14) BAA KOl TWV OXETKWY EVEPYELWV.
17.1.2 Yhomoinon oxediou yla kabeti tou
T(POTELVETAL OTO MAPOV KAl ETHCLA
avaveéwon (mapwv mivakog)
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